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By: Patricia Apreza Loaiza

Mr. Alberto Davila, Mrs. Carmen Abondano his wife, his son Manuel Julian, his
daughter in law Mrs. Monica Solano and his grandson, Francisco Davila Solano
during the act of Business merit badge.

F

ew employees of a multinational
institution have the opportunity
to personally meet and chat
directly with the president of a
company. As businesses grow and
expand their ranges, the internal
relations become more impersonal
and functional. It may be that in ten
or more years of work, employees only
experience the closeness of such a
senior executive, on special occasions
and only through the internet, or the
annual management reports.
For those of us part of DAABON
Group, the privilege of knowing what
the President thinks and where he

focuses his strategies is not guided by
any mediate protocol. Don Alberto
Davila Diazgranados is a man who
has earned the respect and admiration
of his colleagues, for his people skills
and the simplicity of establishing
dialogue with others. “It seems to me
that everyone is equal. I learned that
from my parents and I think everyone
deserves the same treatment as the
banker, the driver or machetero ... for
what they do and what they are. “
He was the only men
sisters and devoted his
agricultural production,
footsteps of his father,
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among seven
entire life to
following the
Don Alberto

Pio Davila Riascos, who was a major
banana producer, senior officer at the
local Banana Consortium, through
which despite the presence of the
powerful enclave of the United Fruit
Company, local investors were able to
develop production and export to the
U.S. and Europe.
Don Alberto knows and feels the field
as the most dedicated farmer. One of
the few entrepreneurs who can lead,
with knowledge originated in his
training and long life experience, any
activity related to banana production,
palm and livestock, being the latter his
passion.
Cont. pag. 3
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MENSAJE DE NUESTRO PRESIDENTE

Our experience is the result of excellent
teamwork, which we have had with
employees, partners and personal
friends, whom we owe the success and
positioning DAABON
By Mr. Alberto Dávila Diaz Granados
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Mr. Alberto Davila, Mrs. Carmen Abondano his wife and
daughter, Mrs. Pauline Rosa Davila Abondano.

t is not only known by wise or
genius that momentous processes
are not achieved overnight. This is
simply the learning remnants of those
of us who have brought dreams into
purposes, with the motivation that, the
action itself, may be a part of a world
in which the life passes unthreatened.
During the last two decades of
positioning and marketing in organic,
there have been critical situations that
have risked this main compromise.
Difficulties
that
have
radically
changed
operational
strategies,
adjusted procedures, and sometimes
also lessened strength to common
processes; because behind every effort
there are human beings that think
and act responsibly, but also feel the
consequences of a mistake, the sadness
when disloyal and the universal fear
of all new decisions. What all of these
situations cannot generate is a change
in DAABON’s goals and objectives or
fails to recognize its philosophy that
is above all commercial load, it is an
institutional way of life.
As many difficult situations as we may
encounter, we identify them as learning
opportunities instead of setbacks or
fails; we experience the fortune of
having excellent collective work being
carried out by a workforce committed
to company goals, companies and
friends that recognize our reliability

What all of these
situations cannot
generate is a change in
DAABON’s goals and
objectives or fails to
recognize its philosophy
that is above all
commercial load, it is an
institutional way of life.
and identify themselves with our
philosophical principles, all of them
trust DAABON to work on joint goals.
In Europe, the place that DAABON
initially targeted, we find ourselves
with companies such as Brochenin,
OrganicSur, Tradin, Care and Do – IT
amongst others that have shared their
solidarity. From there we can jump all
the way to Asia where we had our largest
growth since the early 2000, thanks
to all of the trust that the consumer
cooperatives have set in our business:
U-COOP and AEON.
In 20 years of hard labor, the
achievements make us proud, but the
road that we have ahead what keeps us
working with responsibility, loyalty and
social justice; for both humanity and
the planet, the last two decades were
merely a heartbeat.
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Mr. Alberto Davila Diaz Granados, following the steps...
By: Patricia Apreza Loaiza

Members of the three generations of the DAABON family during
their visit to the Tequendma extraction mill and plantations.

From pág. 1

“

The livestock was very important
to us, we brought very fine cattle in
the United States, participated in
the Texas fairs and had a very important
position in the National Federation of
livestock ... but, sadly, the guerrillas
finished with all that, we lost 300 to
400 head of cattle in a single night, and
had to sell animals like standard cattle
... genes were lost, tradition and original
livestock management. Today I’m in the
business of commercial livestock”
He was the owner of the San Francisco
pasteurizer, one of the leading dairy
processors in the region, forced to close
due to the crisis in the dairy sector. Hence
the decision to enter an economic sector
that the country was just beginning to
discover: the production of palm oil.
And so this farmer by heart, who
still describes his departure from the
livestock, as not a decision but as a
turf of violence, began to grow palm oil
and then installed the extraction plant.
“I went with Alfonso (his son, Vicepresident Alfonso Davila Abondano) to
plant and work. We usually left Santa
Marta on Tuesdays and came back on
Fridays afternoon ... the work hours
were from sunrise to sunset, it was never
a little while. I never worked halftime. “
In the early 90’s, with help of his son
Manuel Julian Davila Abondano (now
CEO at DAABON), who previously
served as Sales Vice-President, began
to discuss the possibility of entering the
market for organic produce. “I gave the
green light to Manuel to start to develop
the initiative. We knew that our main
market at that time had to be Europe,
because it was the only place in the
world that had a clear understanding of
the philosophy of organic products”
“At the beginning we had the oil in five
gallon cans, and then 50 gallon tanks,
until you could export an entire ship.”
That big commercial decision involved
a major transformation in all practices

of the Company, from seed selection
and soil preparation to the way it was
managed and harvested. A philosophy,
translated into methods and means of
production that was gradually catching
on, not only in obtaining the fruit of oil
palm, but in all other production units.
“With agricultural experience we had
gathered, we also converted bananas,
afterwards coffee and cocoa, but in this
last crop was not very successful”
Surely and so it is emphasized by Don
Alberto Davila, the rise of DAABON
has needed a lot of work, lots of
business management and a huge
level of commitment. However, for its
President, the most difficult area in the
path of an investor in rural business
was the banks lack of support. In his
experience, the financial sector does
not believe in the farms nor is generous
in rural investment, as opposed for
industry. It has also been difficult to
adapt to changing state policies, from
one administration to another, very
hard to respond to changing markets,
and almost impossible to nature that
every day is less possible to predict. For

all this, says Don Alberto, agriculture
needs to be observed as a business of
great efforts, which requires constant
multilateral support.
Speaking this way, we think that this
visionary businessman, in a country
like ours, predominantly from rural
areas, may also have been a great city
administrative, and when asked why he
never made it into politics, he smiles
and answers: “In the countryside there
is a wise saying: there are mules for
walking, others for loading and others
for pushing, they all serve a different
purpose, in this way, one has to devote
himself to what he knows and what he
has done.
Recently, Don Alberto Davila’s five
sons of carried out a tribute to the life
and work of his father in front of all its
employees. We were all invaded by the
feelings of gratitude and pride to work
in a company made with a lot of heart,
in a business apparently dominated by
the reason, confirming once more that
economic growth is done with people
and for the people.... there is no other
way of development.

Grandchildren Davila Abondano family in a welcoming ceremony at the
tree planting day on the farm Tequendama Palmares.
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DAABON GROUP – Latin
american leader in organic and
sustanable production

By Mr. Manuel Julian Davila- CEO DAABON

I
In the year 2000 we
were again pioneers
in Colombia when
the NOP and the JAS
certifications were
awarded to DAABON,
later in that year, we
were certified in the
SA8000 standard
for our socially
responsible banana
production.

n a certified organic marketplace
that was not completely formalized
and a country that lacked public
safety – mid 90’s: sadly remembered
by having extreme left and right
movements acting on civil population,
DAABON had the necessary strength
to become the pioneer in production
and export of organic products.
Our efforts to materialize conversion
and certification processes timematched the official legislation of
the EU community regarding organic
production that lead to the publication
of Rule 2092/91; thus legalizing
production
in
member
states.
Afterwards, we were audited against
the norm and given the first organic
certificate in the world for bananas
and palm oil.
The first organic certified products
exported by Colombia were banana
and palm oil in 1993 and May 1994,
both produced and processed by
DAABON.
In 1995, in collaboration agreement
undersigned with the National
Federation of Coffee Growers, and
the Magdalena Coffee Growers
Cooperative, the Arhuacos and the

Kogui indigenous communities where
the first ever to export toasted and
grinded organic certified coffee to the
United States.
In the year 2000 we were again
pioneers in Colombia when the
NOP and the JAS certifications were
awarded to DAABON, later in that
year, we were certified in the SA8000
standard for our socially responsible
banana production.
On 2010 we were successfully
audited on the RSPO (Roundtable on
Sustainable Palm Oil) scheme based
on our own local indicators. The audit
results for C.I. Tequendama S.A.S.
resulted outstanding and our company
was the first in Latin America offering
organic, RSPO and Identity Preserved
traceability palm oil products. A year
later (2011) DAABON was the first
company to be Rainforest Alliance
Certified for its palm oil operations.
All of the latter is part of a strategy
involving a hardworking team and
constant efforts; it explains why after
all these years we still stand after
entering the organic market and strong
against odd situations.

Organic coffee plantation and
sustainable farm set in Kyoto.
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Certifications for the DAABON GROUP are a tool to stay
safe on the market today
By Carlos Reyes / Certifications director / DAABON

Labels that accredit DAABON´s production and
trade system.

C

ertifications are mechanisms
that have been established and
adopted by international markets,
to ensure that the consumer receives
a product with excellent organoleptic
quality characteristics and that during the
entire process of production, have been
achieved under good manufacturing
practices and safety, therefore,
be considered a guarantee
for access and remain in the
preferred list of buyers.
Until recently, the main
characteristics to be met by
products desired in the market
were related to their quality
(taste, odor, color, texture, etc.).
In recent decades, the demands of
consumers have increased dramatically:
they want products that are healthy,
clean, produced on fair conditions,
respecting nature and gender equity, And
therefore are willing to pay a premium or
incentive.

In many countries in Europe, Asia and
North America, the quest to be pleased
in demands, has led to the influential
consumer organizations, just as large
cooperatives or associations and

supermarket chains, which in some
cases purchase today only certified
products. These organizations have
even chosen their own verification

Labels that accredit DAABON´s production and
trade system.
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mechanisms known as Codes of
Conduct, which enable them to
ensure compliance with their own
requirements, for example U-COOP
and
AEON/Japan,
Woolworth/
Australia and TESCO/UK amongst
others. This is carried out through
physical visits to production sites
ensuring that the product they
are ordering is produced under
controlled conditions.
These
new
circumstances
are base reason and origin
for today’s certification, so
we could say without fear of
contradiction, that for every group
of consumers (distinguished by their
philosophy towards the environment,
their requirements of quality or
hygiene, social interests, even their
religious beliefs), there is a certification
protocol.
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Certifications for the DAABON...
Hence, to the extent that different
certifying bodies may find that a
product has the features that require
more than one group of consumers,
expand sales opportunities.
The certification bodies are companies
that specialize in verifying or assessing
compliance with reference standards
or schemes. These entities are now
important partners within the supply
chain, their names or seals have the
potential to become the “keys” that
open doors to new customers. A
certification company recognized for
its prestigious job guarantees to both
the marketing chain and the final
consumer that the product purchased
meets quality and has been produced
and prepared according to the rules
adhered.
It is undeniable that the requirements
behind the certifications have helped
improve many agricultural practices,
industrial production policies and
producer relations among themselves,
processors and workers that develop
and adjust upon principles equity
and social justice. However, it is also
necessary to take into consideration
that when the producer is small and
not organized, nor has the support
of a company able to complete the
process of transformation and trade
of its products, access to certification
and the benefits that are to be certified
can be very difficult, given that that
financing on its own certification
process it is almost impossible because
of the high investment required.
Considering and applying all the
above at DAABON, the general
system of certification implemented

Box where the fruit is packed organic bananas,
branded Organic Davila.

A certification company
recognized for its
prestigious job guarantees
to both the marketing chain
and the final consumer
that the product purchased
meets quality and has been
produced and prepared
according to the rules
adhered.
for 20 years in its various units of
production has allowed development,
growth and positioning successfully in
difficult certified market. This is why
small palm oil growers grouped in five
organizations and in partnership with
DAABON through CI Tequendama
SAS have all the possibility and the
advantage of access certification
processes undertaken by the company.

Of course with the advice and technical
support that farmers need to meet the
standards set by certification agencies.
This, in addition to facilitating the
commercialization of oil extracted
from the production of their land
and access to economic benefits from
consumers.
Currently, our products are all stages
of production covered, processing and
packaging for final clearance by the
following standards and labels: EU
Reg 834 and 889, NOP Standard /
USDA / USA, JAS / Japan, Bio Suisse
/ Switzerland, Norma EFAP / Korea,
Reference Ecocert Fair Trade SA8000,
Global
Gap,
Kosher
Standard,
Rainforest Alliance standard, ISO
9001-2008, Ecocert Organic Reference
Natural and Cosmetic, BASC and
RSPO P & C and SCCS.
Our management system, throughout
the integrality of these certifications
requires the exchange of knowledge
(traditional and technical) and
tests the levels of consciousness
against environmental and social
responsibility. We are also confident
that achieving certification can never
be considered the end of a goal, but
the starting point for a process of
continuous improvement

Of course with the advice
and technical support
that farmers need to meet
the standards set by
certification agencies.
Crude palm kernel oil, RSPO certified organic
and Rainforest Alliance.
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The japanese market and our organic and Fair
Trade bananas

By Juan Pablo Campos
Managing Director - Daabon Organic Japan Co., Ltd.

2

011 will go down in
the
history
books
as one Japan’s most
challenging years as a
result of the March 11th
devastating
earthquake
and tsunami. In turn, at
our banana plantations
in Colombia, we endured
our share of hardship with

Japan no longer should be
regarded as a place where
consumers are willing to
pay higher prices or reward
quality. Their demand for
high quality remains intact,
but their willingness to pay
higher prices is a thing of
the past. At most Japanese
retail shops, the new trend is

historical rainfall levels and
floods caused by La Niña
weather pattern. Adding to
years of a deflationary trend,
steep
yen
appreciation
and
sluggish
economic
conditions, the average
Japanese consumer has
been moving towards low
price purchasing habits.

“yasu uri” or everyday low
price!
This presents a clear
challenge to the continued
growth of the organic
industry.
Most brand
initiatives by large scale
food manufacturers have
failed. The organic market
is still today made up of
mostly small and medium
sized players. The Japanese
consumer is not satisfied
only with the organic logo;
they need a story that will
motivate them to buy. This
is our 11th year operating in
Japan. We’ve build a name
and a reputation. Although
our bananas continue to be
our main selling item, our
shortening, green coffee and
freeze dried instant coffee
consistently grow year on
year. We’ve been blessed to
find ideal strategic partners
in each product line.
And we’ve succeeded in
approaching and developing
the correct distribution
channels.

Although our
bananas continue to
be our main selling
item, our shortening,
green coffee and
freeze dried instant
coffee consistently
grow year on
year. We’ve been
blessed to find ideal
strategic partners in
each product line.

Promotional poster for the commercial
management of the subsidiary DAABON Japan
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Among them, Consumer
Cooperatives seem to be
the one channel where end
users still look for, treasure
and reward food safety,
social responsibility and
sustainable sourcing. One
of them visited Santa Marta
recently and were very
impressed by what they saw.
Not only at our plantations,
Samarias’
experience
and control systems, but
particularly with Flotraban:
CI La Samaria’s Employee
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Cooperative.
They were
pleased to confirm the
benefits of the Ecocert Fair
Trade certification and took
the time to see the different
projects executed with the
EFT premium. They were
convinced this has a huge
positive impact on the
lifestyles of our employees
and
the
communities
where they live, and that
many
more
Consumer
Coopeerative members in
Japan should know about
this.
Since returning to
Japan, they have actively
promoted the results of
their trip through leaflets,
newsletters and Industry
magazines. We expect that
other Cooperatives in Japan
part of the Nisseikyo system
will also incorporate our
bananas as part of their core
imported fresh produce line
up.
While

we

increase

the

Advertising material for the products
offered in the Japanese market

Samaria without the EFT
certification and premium.
We are committed to work
with our customers in
Japan to not only deliver
our best quality, but also

volume of Ecocert Fair Trade
bananas we import to Japan,
Daabon Organic Japan has
decided to donate a specific
amount per case to Flotraban
on all bananas purchased to

to keep finding ways in
which through our trade we
can mutually support our
people in times of trouble.

Organic & RSPO-IP palm oil succeed in the french market
By Diego Garcia - Expert in vegetable oils
Brochenin SA France

A

fter some years of tough work
on all the RSPO principles for
palm oil production, Daabon &
Brochenin got their RSPO certification
in parallel of the organic certification
obtained in 1992. The first palm oil
boxes arrived in Paris in September
2011. Daabon & Brochenin have
worked in establishing clear RSPO
rules since 2001, during the Migros
palm oil criteria studies in Switzerland.
The organic palm boxes have RSPOIP certification, the highest level of
traceability.
This achievement is important as
the RSPO principles are covering
a wide range of direct and indirect
agricultural impacts. Following the
organic consumer demands, principle
7 on new plantations was deeply
scrutinized. In fact, deforestation of
untouched forests for new plantations
or even replanting procedures demand
third-party audited protocols to ensure
not be damaging the biodiversity-rich
forest of the tropical lands, the carbon
sinks in peat land or the fragile social
identity of the local stakeholders;
full consultations including NGO’s,
local population, verification of
all the “High Conservation Value”
areas and Free, Prior and Informed
Consent are mandatory. Baseline soil
surveys and topographic information
is
alsorequired,
including
the

identification of marginal and fragile
soils, areas prone to erosion and slopes
unsuitable for planting. DAABON is
taking a step further since 2002, a
comprehensive biodiversity report on
plantations and conservation areas is
being carried out, discovering & listing
thoseendangered as to implement
protection plans.
Even if the limits of the carbonstocked-value are in study, the RSPO
criteria have an important world
success from plantations, to processors
and distributors in the western world.
Final steps to have a full RSPO palm
oil world could be highly driven by the
inclusion and awareness of consumers
in China and India.
On the other hand, a promotion

on the many nutritional advantages
of the palm oil still remains to be
done: no lobbyists are acting yet
over the Europe´s butter/dairyfats well established organizations.
In France, many organic oriented
publications are defending the
mayor values of palm oil, unknown
for final consumers: organic palm
oil have record antioxidant content,
balance
saturated-unsaturated
rate, unsaponifiable matter rich
oil -phytosterols, prostaglandines-,
record satiety in diet, and with a
interesting glyceridic structure. Do
you know that French fries have
near half oil content if fried in
palm oil? In fact palm oil thickness
penetrate foods much less compared
to sunflower or other liquid oils.

Etiqueta para los aceites orgánicos -RSPO/IP,
importados por Jules Brochenin SA para Europa.
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WWF’s first palm oil buyers’ scorecard 2011, the UK
in particular sees progress
By Astrid Duque - Account Executive Daabon UK

D

AABON applauds the
effort of WWF’s Palm
Oil Buyers’ Scorecard
report. The report published
in 2011, rates 132 mainly
European companies, 29 of
which received full marks,
including 15 from UK such as

buyer of palm oil, 8 out of
a possible 9. The list of 132
major retailers and consumer
goods manufacturers includes
some from Australia and
Japan for the first time.

Cadbury, Boots and Waitrose.
At the bottom of the 2011 list
are big retailers like Aldi, Lidl
and Edeka from Germany,
who refused to answer any
questions about their palm
oil policies. The report gives
Unilever, the world’s biggest

We are delighted to see the
progress reported in the
results published in 2011,
in particular in the UK
market, and in companies in
Europe, Australia and Japan
that according to the report
are buying more certified
sustainable palm oil than ever
before. This is a remarkable
improvement from the first
scorecard published in 2009

The list of 132 major retailers
and consumer goods
manufacturers includes some
from Australia and Japan for the
first time.

were it was showed that
the industry was facing a
long journey ahead before
sustainable palm oil sourcing
became the norm.
As a sustainable source of oil
palm, DAABON, endorses
the work that WWF among
other organizations are doing,
raising their concerns about
unsustainable
production
of oil palm, in addition we
would like to call the main
leaders of the industry to
continue working towards
its targets of sourcing 100%
RSPO certified oil.

Concludes the first phase of the
entrepreneurship course directed at family
of small producers of oil palm

A

bout 20 families of young
producers, who have established
partnership agreements for oil
palm production with CI Tequendama
S.A.S., culminated the first phase of
the course on entrepreneurship which
identified different business ideas that
seek to generate an alternative income
micro-enterprise to their homes, in
addition to that generated by the crop.
This training plan built on the basis
of the requirements for training have
been established within the framework
of social responsibility and business
generated by the productive activity,
it becomes additionally an effort by
the organizations in partnerships to
help training of young people in their
generational replacement in the palm
market.
The course guided by the SENA,
under the coordination of the boards
of organizations in partnership, the
Department of Sustainability was
developed in 60 hours, with keynote
speeches,
workshops,
resulting
business proposals that can be
adjusted to the second phase of the
course corresponding to the structure
and financial viability. Training in
farm management purpose was to help
young people to participate in the
proper management of its production
unit, in a more competent way.

The course guided by the SENA, under the
coordination of the boards of organizations in
partnership, the Department of Sustainability was
developed in 60 hours,

Young farmers receive business
entrepreneurship training
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CDM project
Tequendama sustainable alternative
that impacts the world

By Felipe Guerrero/ Sustainability Director / DAABON

Presentation of the features and benefits of the CDM
project to national and local journalists

O

ne of the major concerns of
our times is the input of daily
human activities on the global
warming effect; we perceive this as
synonymous of attacking the only
habitat in which we can coexist and
shelter.
Back in 1997 an agreement was
accepted by the majority of nations
(adhered to United Nations) to lower
the amount of Greenhouse Gases
(G.H.G’s) emitted, this pact was
called the Kyoto Protocol. Its main
objective was to reduce, between 2008
and 2012, at least 5% of the Carbon
Dioxide (CO2), methane gas (CH4),
Nitrous Oxide (N2O) and industrial
gases with high concentrations of
fluoride and carbon chains, compared
to 1990 emissions.
Colombia signed the Kyoto Protocol
and actions from both the public
and private sectors have been

undertaken to control emissions and
concentrations. Fedepalma –National
Association of Palm Oil Growers –
has been one of the first agricultural
bodies to take over this task and has
designed a comprehensive program
to push its affiliates towards a lower
carbon equivalent business model.
This said, C.I. Tequendama S.A.S.
subsidiary of DAABON, becomes
the first companies to develop a
project that will reduce emissions in
more than 80% both in quantity and
concentration of G.H.G’s

The project

In some cases palm oil mill effluents
(POME) are disposed with minimum
treatment into creeks, waterways or
rivers; generating atmospheric and
waterpollution due to its high load
oforganic matter(main component);
when decomposed this createsfoul
odors, methane and VOC’s.
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Back in 1997 an
agreement was
accepted by the
majority of nations
(adhered to United
Nations) to lower
the amount of
Greenhouse Gases
(G.H.G’s) emitted,
this pact was called
the Kyoto Protocol.
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Since in Tequendama we have used
POME for irrigation of our organic
plantations (nutrient cycling) for
over 10 years, this is has never been
our case. Our effluents are treated
in oxidation lagoons that create the
proper environment for millions of
bacteria to eat 98 % of the organic
matter present in the water; the
bacteria digestion creates methane
and some hydrogen sulfide since the
process takes place deep in the water
where oxygen is not present.
Under the Clean Development
Mechanism (CDM) methodology
that the United Nations has approved
for our system, DAABON has
redesigned and improved its effluent
treatment to ensure digestion of
organic matter and capture methane
gas on a specifically controlled
atmosphere (temperature, pH, COD
levels and rainfall), gas generated
in the lagoons is in average 60%
methane, 30% CO2 and 10% water
vapor.
The digestion system is covered
with a thin layer of membrane that
holds the gas and provides weight to
generate positive pressure within the
system. This gas is then conducted to
an enclosed high efficiency flare or
an electricity producing engine. The
power generated makes the company
independent from the national grid.

Overview of the CDM digester part of the system structure

Certificates of emission
reduction

The United Nations recognizes the
Certificate of Emission Reduction
(CER’s) as a retribution or incentive
given to award the effort of mitigating
GHG’s. On average, 120 m3 of
biogas is accountable for a CER. This
certificate is then a tradable stock with
unlimited market.

The digestion system is
covered with a thin layer
of membrane that holds
the gas and provides
weight to generate
positive pressure within
the system.

General overview of the methane burning system
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Alternative income for field
workers families
Por Comité de Redacción Fair News

Mono Aullador, (Alouatta seniculus) – el cual habita
en la Finca Shangri-lá – Don Alberto.

DAABON Group staff in training sessions

I

n order to help develop economic
activities that generate additional
income to the economy of workers,
the Department of Sustainability
is conducting a program for small
business development of tailoring to
women who are part of the workers
family (wives, sisters and daughters)
of who constitute the field team in
Tequendama.
The program was created based on the
socioeconomic characterization that
was undertaken in the agricultural
production units and the extraction

mill; according to the results, many
families rely almost exclusively on the
employee’s salary, compared with a
labor force in productive stage, usually
consisting of women and sons in

The group with advanced
development has been the
farm women in Ariguaní
Farm, they already
created the EMPREMODA
company - Ariguani
Dressmaking Company-.

adulthood, with serious difficulties
in accessing the labor market.
The proposal is to enable these
enterprises to become independent
production units, capable of offering
their products to market in general
and
specifically
Tequendama’s
production of their uniforms.
The
group
with
advanced
development has been the farm
women in Ariguaní Farm, they
already created the EMPREMODA
company - Ariguani Dressmaking
Company-, which groups 28
micro entrepreneurs specializing
in the manufacturing of industrial
clothing, Levis Fashion, that engages
in the manufacture of multi-use
female and children’s clothing;
Variedades La Union that unites 11
micro-entrepreneurs who will offer
design and manufacture of all types
of clothing.
We are working on the creation
of other production units in the
Tequendama and Gavilan estate.
The program will include alternative
income generation other production
line as the development of footwear.

Wives of workers of DAABON preparing the
establishment of dressmaking microenterprises
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Uaatas, the new strategy to provide
an excellent service support

Group of small-holders in theoretical and
practical composting techniques

The first major achievement of the
Tequendama Technical, Environmental and
Social Audit Unit was to have achieved the
quality certification ISO 9001 - 2008.

U

AATA is the spanish
abbreviation
for
the
Technical,
Environmental and Social
Audit Unit. The Tequendama
UAATA is part of the Alliances
Division and consists of
agronomists, environmental
and
social
professionals
that are responsible for
advising and guiding the
organization and production
processes that occur within
associations and cooperatives
that have signed productive
partnership agreements with
the Company.
It was an initiative that
arose from the Ministry of
Rural Development as a
strategy to raise efficiency in
agricultural production and
farming, which later hosted
the Palm Growers Federation

- FEDEPALMA - and with
the advice of the guild, was
deployed in Tequendama.
The aim of the UAATAS
in the oil palm sector is
bridging the gap between
the potential we have as
palm region and actual
productivity. According to the
diagnoses, our productions
are below what the soil and
climate conditions could
assure us, the proposal is to
offer farmers a high quality
technical assistance to enable
them to make optimal use of
their production processes,
overcoming barriers such
as difficulties in health and
plant nutrition, among other
constraints.
The
existence
of
Environmental and Social
Technical Assistance Units in
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different palm oil companies
will systematize and make
use of information on
planting dates, varieties
planted,
pests
and
diseases, among others,
which then serve for the
planning of programs and
projects improvement and
optimization of production.
The first major achievement

of
the
Tequendama
Technical,
Environmental
and Social Audit Unit was
to have achieved the quality
certification ISO 9001 2008, by which procedures
established are all unified,
this will ensure the ability to
track all processes and that
these, in turn, become for
the company a database for
replicate.

Socialization and awareness of technology transfer to small
producers in partnership through UAATAS system

Marina Santa Marta an IGY
destination

By Enrique Lacouture / Communications Coordinator / Marina Santa Marta

S

trategically located in Santa
Marta, Colombia on the northern
Caribbean coast, the Brand- new
marina is a comprehensive, modern
yachting destination, offering 256
berths, accommodating vessels from
25-132 feet (7.6m-40m), with a
maximum draft of 11 feet (3.5m) and
a maximum beam of 29 feet (9m).
Set to become a sportfisherman’s
haven, Marina Santa Marta’s strategic
location within the Caribbean is also
within close proximity to the Panama
Canal.
Naturally guarded in a soft-sand

In our first year of
operation, Marina
Santa Marta, an IGY
destination, received
270 boats. 60 were
from Colombia and 210
were foreign flagged.

sheltered bay, Marina Santa Marta will
have 24-hour security along with stateof-the-art floating docks. Dedicated
facilities for captains and crew will
offer TV and WiFi as well as modern
bathrooms and showers, a convenient
on-site port authority as well as
immigration and customs office. Vessel
amenities include pump-out and fuel
service, electricity, WiFi and water.

its importance to the city of Santa
Marta. The visitors recognize the
importance of a Marina of this quality
and its economic impact to the city.
It has received international, national
and local publicity as “the Pearl of
America”. “As we say we have the magic
of having it all”. We hope all people
learn the true value of this Marina to
our beloved Santa Marta.

A new awakening in the city

The support and confidence
of igy marinas
Igy (island global yachting)

In our first year of operation, Marina
Santa Marta, an IGY destination,
received 270 boats. 60 were from
Colombia and 210 were foreign flagged.
80% of these were from Aruba, Bonaire
and Curacao; the remaining 20% are
from Panama, Venezuela, St. Lucia, St.
Maarten and other Caribbean islands
and other ports from around the world.

A great number of visitors
This Holiday season a great number
of visitors from all over the world
have visited Marina Santa Marta, an
IGY destination. Everyone admires
the magnificent construction and

With yachting, a destination spanning
the globe, IGY is redefining the luxury
marina experience. Founded in 2005,
IGY focuses on acquiring, managing,
and servicing luxury-yacht marinas
and the surrounding upland real
estate properties. Headquartered in
Fort Lauderdale, Florida, IGY also
has offices in New York, NY and St.
Thomas, USVI. Island Global Yachting
marinas operate under the signature
Yacht Haven Grande Collection and
the IGY series brands, as well as several
private labels.

Overview of the Santa Marta International Marina
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Improving workplace

By René Cadena / Director S & SO / DAABON

Workers of the Ariguani Farm in the middle
of rearrangement exercises

T

hrough the Directorate of Industrial
Safety and Occupational Health, the
DAABON Group companies designed
a plan to improve working conditions and
working environment, based on behavioral
change and aimed at minimizing the risks
arising from their operations.
Through lectures and psycho-physical training,
it was possible to conduct our co- workers into
safety as a way of life, rather than a labor and that
this, in return, becomes course map of their life
plan. It was established then, campaigns such as
“METALE CABEZA Y CORAZON A DAABON
(HEAD AND HEART TO DAABON)”, PASO
DADO, PASO ASEGURADO (GIVEN STEP,
ASSURED STEP)”, CAMISETA DEL SOCIO
EXCLISIVO (EXCLUSIVE MEMBERS CLUB
SHIRT)” and “CERO ACCIDENTES (ZERO
ACCIDENT)”.

Tequendama estate workers receiving
training in accident prevention.

This group commitment led to the reduction
of accidents and disability lost days by 72%
from 2008 to 2011 -. It has; likewise, increased
the sense of belonging in safety, quality and
productivity, looking to be a “STEP CLOSER
TO EXCELLENCE”.
Comparative statistics showing the decline in the
number of accidents in the DAABON companies..
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Children of alliances and suppliers of fruit to C.I. Tequendama
S.A.S. participate in the workshop “children of DAABON”

T

Children participating in the 2011paint
shop, each working on its drawing

he colorful setting, the joy and desire to learn
characterized the painting workshop days called the
“Children of DAABON.” This space has been made
for infants to share and translate into different techniques
and ways they see the activity in which family members
work, the interaction of society and its relationship
with nature. This year in its fifth version, we had the

collaboration of allied producer and recognized artist
painter Lisbeth Chamorro Barrios, who framed an idea
brought by the DAABON Sustainability Department, who
built and developed learning journeys starting from the
most basic chromatic scale to potentiate free creativity and
artistic expression of the child and toddlers through the use
of vinyl techniques, crayons and colors

New Year’s Eve Party 2011, employees DAABON

Foreign trade directorate, during the
celebration of the holiday year-end 2011.

Mr. Alberto Davila, Mrs. Carmen Abondano his wife
and his son, Alberto Pío Davila Abondano.

A

mids the celebration of New Years, the Davila
Abondano families exalted the life and work of
his father, Don Alberto Davila Diazgranados, who
appreciated the love, devotion and temperance with which
they were formed. Highlighted their great human values,
reflected in an entrepreneurial effort that has contributed
to a national development and improving living conditions
of many families.
Farewell to 2011, became a great opportunity for bonding
within the team; with the members of the Board and for
all to reaffirm the commitment that binds us to this great
company.
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Officers of the departments of different
departments in the year-end celebration.

