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DAABON, has completed the first sale of Roundtable
on Sustainable Palm Oil’s “RSPO NEXT” credits
The sale took place just one year after DAABON became the first oil palm grower in the world to achieve RSPO NEXT
certification. The sale represents 2,000 tons of certified volume in RSPO NEXT credits.

RSPO NEXT

- A set of advanced add - on criteria for RSPO palm oil producers

No
planting
on peat

No
deforestation

Reduction
of GHGs

No
fire

Traceability
of all fresh
fruit bunches
to mill

Respect
for human
rigts

The RSPO is an international non-profit organization formed in 2004 with te objetive to promote the growt and use of
sustainable palm oil products trough credible global standars and engagement of stakeholders.www.rspo.org

RSPO

Roundtable On
Sustainable Palm Oil

First Production and Export of Organic
Hass Avocado to Europe

By Ramiro Londoño – Administrative Director –
Eco-Bio Colombia SAS

L

ooking for new agricultural
products to be grown on the land of
the coffee farms used by DAABON,
the decision was made to establish an
experimental plantation of Hass avocado.
It was implemented and developed at
EL TOLIMA coffee farm, located at the
Sierra Nevada de Santa Marta, with an
area of 3 hectares.
The first export experience:
The operation was a success with
excellent quality ratings received from
the European importer and from final
consumers. This was attained in spite of
the difficulties presented in the transport
of the product from the farm to the city
of Santa Marta due to the precarious
road infrastructure of the region where
the crop is located.
Cont. pag. 3

Organic Hass avocado exported to Europe.
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Our achievements in 2017 made us stronger and
prepared us to face the challenges 2018 will bring
By Mr. Manuel Julián Dávila Abondano – CEO of DAABON Group
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Manuel Julian Dávila – DAABON Group CEO

A

s a result of the collective hard
work of our employees over the
past twelve months, we have
achieved satisfactory results in what
was a difficult year. Factors such as
heavy rains, surplus of product in the
market, lack of growth in biofuel blends
and a still uncertain political situation
in the country, made 2017 a year full
of challenges. Despite this, and due to
strategic decision making and teamwork,
the Daabon Group continued to grow.

of SPOTT (Sustainable Palm Oil
Transparency Toolkit), making the
Daabon Group the number one
company in the world in the sustainable
production,
transformation
and
commercialization of palm oil for the
third year in a row. We are proud to
be able to maintain our standards and
our commitment to the sustainable
development goals of the UN. On
behalf of myself and all the directors,
“congratulations!”

Our growth goal for 2020 is performing as
planned. Volumes, income, investments
and diversification in different industries
have been successfully achieved. The
best result of this year has been our
acquisition of 30% of the shares of the
port of Santa Marta. This was done to
consolidate a logistics platform, which
will provide optimum efficiency for the
export and import of cargo to and from
Santa Marta and Colombia. We have
unified our transport services, logistics
operations, free trade zone, port agent,
liquid bulk terminals and port services
to provide an integrated and competitive
solution to the international trade of the
Colombian Caribbean region.

Viewing 2018 with optimism, Colombia
will be going through a crucial moment
in its first steps towards achieving a
political system that is peaceful and
free of corruption, and commencing
a sustainable development plan that
is competitive and equitable for all.
On May 27, we will have our first
presidential elections in our new postconflict period. These elections will be
decisive to achieve a positive inertia
towards progress in the country’s
agricultural industry.

Another great achievement reached by
our Tequendama team was its successful
result of 95% in the measurement

Next year we aspire to continue our
good work in the growth of our agroindustrial pillar with our new logistics
platform. In the same way, we will ensure
sustainable growth with our investments
in our specialized processing capabilities
to meet the increasing global demand
and national supply capacity.
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Organic Haas avocado plantation-- Eco-Bio Colombia (El Tolima Farm).
By Ramiro Londoño – Administrative Director – Eco-Bio Colombia SAS
From pag. 1

T

he product was transferred
in mules to the KYOTO
farm, where it was collected
and then the harvested
avocado was transported in
trucks to the city of Santa
Marta, where the fruit was
classified,
packaged
and
containerized, and then sent
to the port for export.
Current and future status
of the program in the
medium and long term:
During 2017 the plantation
grew to 23 hectares. Regarding
the future of this new crop,
we believe that this project
is an interesting business
opportunity and agribusiness
development for this region
of the country, considering
that the production and

quality obtained and exported
without
inconvenience
has been of a very high
level, attaining very similar
production
volumes
per
hectare as those produced in
areas considered very suitable
for this crop in the interior
part of the country.

Avocado palletizing operation for export.

Moreover, it’s important to
consider the comparative
and competitive advantages
resulting from the proximity
of the Santa Marta port to
international markets.

Moreover, it’s important to consider the
comparative and competitive advantages
resulting from the proximity of the Santa
Marta port to international markets.
We can highlight several relevant details after this first stage;
without any doubt the most important being the technical
challenge assumed by DAABON at its own expense, in spite of
not having internal expertise on the agricultural development
and performance of this crop in this specific area. With
the administrative aspect and the post-harvest and quality
logistics, the company brought trained personnel from other
areas of the country to teach the required techniques and skills
to DAABON staff, and the outcome was just outstanding.

In addition, global demand
for Hass avocados has grown
around 5%, compared to the
world production which has
dropped 3%.
Lessons learned after the
first production and export
experience:

Our CEO (Manuel Dávila) visiting our Organic
Hass plantation. (Tolima, Sierra Nevada de
Santa Marta)
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Organic Hass Avocado – Organic Mountain brand
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Innovation: A challenge in the oil market
By Luis Viera Trujillo – Professional Trainee/ Tequendama Refinery

Our frying oils Sol Caribe and Frita- Frita

F

rom its Since the beginning, at C.I.
Tequendama we have worked with
the firm conviction of meeting our
commitment to deliver timely solutions
to our customers. This is why we work
every day in the production of our full
line of products designed with effort and
devotion.

This has been shown in our results. In 2017 we increased
our revenues by 789% compared to 2016.
The changes the company has undergone
since its creation, and or commitment to
innovation allowed us to add our first
brand of edible oil called “Frita Frita”

to our product portfolio in 2015. This
new challenge opens new markets and
categories, making the most of our
great human talent and potentiating
the capabilities we have developed
throughout the years.
This has been shown in our results. In
2017 we increased our revenues by 789%
compared to 2016. We also created the
Sol Caribe brand and we established an
alliance with new national customers.
This has been a very positive outcome,
in light of the complex environment in
2017, such as economic slowdown, low
consumer confidence index, more price
sensitive customers, among other issues.
The factors mentioned above were
the main challenges faced in this new
category.
Today, as we have done for years, we
reaffirm our commitment to offer
our customers offer the best to our
customers and to support innovation as
a fundamental aspect of our company.

Palm olein for frying.
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Carimar, DAABON Group’s Bath Soap Bar
By Juan Sebastian Granados – Professional Trainee/ Caribbean EcoSoaps

Caribbean Eco Soaps Team.

I

t’s impossible not to be excited
about the launch of our first
personal care and hygiene product.
We look back and see all the effort and
devotion invested all and everyone
who participated in this process to
meet this goal, which a couple of years
ago was considered a dream, and is now
a reality. It is not an easy challenge to
break into unknown markets that are
controlled by the sector’s traditional
companies, nevertheless we are positive
that we will make it together with all
everyone in the DAABON family
Since agriculture is the foundation
of our organization, we have always
understood the importance of making
our products more sophisticated to
access value-added markets, and
as a result we made the decision
of to embark on this new project,
betting on the “bath soap” category,
with our brand Carimar® in its four
presentations: Oatmeal, Green Apple,
Aloe Vera and Freshness.
We are excited about 2018; we will

Bath and Body Soap Bar team production.
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launch the soap in the city of Santa
Marta as a value proposition; a quality
product at a price that is affordable to
everyone. Moreover, going beyond
the characteristics of the product
formulation and the origin of its
ingredients, we are proud to say that
this will be the “the first soap produced
in Santa Marta for the inhabitants of
this city”.

It is not an easy
challenge to break into
unknown markets that
are controlled by the
sector’s traditional
companies, nevertheless
we are positive that we
will make it together
with all everyone in the
DAABON family.
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Transparency and
Traceability as part of our
corporate performance

Sustainalytics

S

ince 2015, when we were anonymously nominated to join to a
group evaluated by the Zoological Society of London, based on
the methodology of the Sustainable Palm Oil Transparency Toolkit
(SPOTT), we accepted the challenge of actively publishing information
about internal factors and management social and environmental issues,
which we had been developing for the last ten years in our agricultural
businesses. It was not easy in the beginning; the major concern was what
to publish and how much to share. Internally, we all agreed that the
information should be carefully selected, in order to avoid generating risks
for our organization´s reputation as a result of misinterpretations or the
possibililty that the information published online would be claimed by
others as their ownacheivements. Our team considered the professional
pride that comes from achieving positive results after hard work and effort.

Greenhouse emissions¹
2016

Field emissions (CO 2) -9.017t - 6.694t
Mill emissiors (CO 2 ) 7.058t 6.274t

Net emissions (CO 2 ) -1.959t

However, after some time we thought: If the companies that buy from
DAABON do so with blind faith in us, wouldn’t it be innovative that they
themselves had that confidence? Why do we immediately assume that in
the business realm there is no room for improvement? So this is how we left
behind our bias; and today, we receive all sorts of favorable comments from
those who have analyzed our information (which is mainly in Spanish),
and beyond that, we ask others for their comments since we realize how
enriching their feedback is.

Water Usage
Field
Mill

Average m3 /t FFB
2016
2017
34
31
0,9
1,07

We will do more because presenting ourselves to the public permits us to
grow.
This year we expect to share even more information; the idea is to involve the
community in our processes of external auditing and in-service them about
the standards in detail. Then,
chronologically
integrated
since last year, our auditorship
RSPO P/C, RSPO Next,
RSPO SCC and verification of
the POIG Charter, will rely on
the presence of a community
leader, who at times will be
the social guarantor of the
entire process. We believe
this is a space for innovation
which will permit groups of
local interest to integrate directly with the performance of the company.

Energy Use
Average m3 /t FFB
2016
2017
1,91 1,83
Diesel
Kerosene 0,093 0,09
Electricity ² 6,02 2,81

Rainfall

Presently, we are designing an automated system for the review of
agricultural origins and tracing for the processing of our products; with this,
through lot numbers, our clients will know when the palm was harvested,
the day of processing, who harvested the product and what the basic quality
characteristics existed during the production of the raw material.
Even though we are a privately held company, not a public one, we afollow
the guidance of the Dow Jones Sustainability index (DJSI) in the matter
of public, non-financial reports, in order to compare ourselves with global
companies who are doing great work in the global arena; for example, we
want to report our progress in human rights, which until recently was not
on the company’s radar –and has now become a very relevant topic in our
country.
So, this is how we present our future in our midterm plan. We invite you to
become a part of our history.
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2017

mm
2016
8.322
3.090
11.412

1
2

2017
10.043
10.736
20.779

RSPO Palm GHC Calculator 2017
Generated internally - Biogas

FFB:

Fresh Fruit Bunch

-420t
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Palm oil plantation – Tequendama Farm.

RSPO and POIG
By Palm Oil Innovation Group (POIG)

T

he Palm Oil Innovation Group
(POIG) is a multi-stakeholder
initiative that creates and
promotes innovations in the palm
oil industry. POIG strives to achieve
the adoption of responsible palm oil
production practices by key players in
the supply chain through developing
and sharing a credible and verifiable
benchmark that builds upon the
Roundtable on Sustainable Palm Oil
(RSPO).
POIG’s grower members support
the (RSPO) principle commitment
to
continuous
improvement
by
implementing existing RSPO standards
as well as demonstrating advances for
additional critical issues. In addition
to trialling and promoting innovation,
the POIG has developed an auditable
framework to enable market recognition
for palm oil produced by companies
operating in compliance with the POIG

What is the difference
between POIG and the
Roundtable on Sustainable
Palm Oil (RSPO)?
Charter and verification indicators,
which build on the RSPO Principles &
Criteria (P&C) to prevent deforestation,
expansion on peatlands of any depth, to
uphold human and labour rights, and
limit climate change.
POIG stands as a strong supporter of
RSPO certification. Grower companies
must be at least 50% RSPO certified,
with a commitment to becoming 100%
RSPO certified within two years, to
be eligible for POIG membership.
POIG’s goal is not to act as a competing
certification system to the RSPO, but
to advocate for the RSPO and other
organisations to integrate the improved
practices outlined in the POIG Charter
and Verification Indicators into existing
standards and verification frameworks.
POIG was established by a number of
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NGOs and progressive palm oil growers
as a forum for actors along the supply
chain to work together and create
solutions to major challenges facing the
palm oil sector and existing certification
systems, including the RSPO. Since
its establishment, it has grown in
membership to include retailers and
manufacturers, and members with
vertically
integrated
production,
processing and trade operations. It has
supported the establishment of the
High Carbon Stock Approach––the
leading methodology for putting no
deforestation into practice––and has
been an innovation space for frontrunners within the RSPO’s membership
to make improvements in palm oil
production practices including on
labour issues facing the industry. POIG
is committed to creative innovations
on key issues, such as alternatives to
drainage based use of peatlands, which
are under discussion during the RSPO’s
review of its certification standard.
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DAABON CSR goals contribute to regional and
national development

Inclusive business: Handmade uniforms by
some relatives of employees.
By Patricia Apreza –Head of Social Management, DAABON Group

W

hen a company has set
such high quality and
sustainability standards as
those reached by DAABON, Corporate
Social Responsibility becomes an
inherent part of business management;
social themes must be well integrated
in strategies geared towards corporate
growth and development.
At DAABON, Corporate Social
Responsibility is managed across all
companies within the group, applying
the highest standard. In other words,
all DAABON companies must comply
with the same standard, even if different
requirements regulate them. The target
is to achieve an avant-garde position in
all of the affiliated companies.
One of our most important projects
is creating transparency through
communication tools. Everything is put
in place so that stakeholders can actively
relate to the company. Community and
civic leaders, local leaders of productive

processes, NGOs and in general,
any community member, can access
relevant company data.

objectives are based on two areas: labor
or productive markets and formal
education of girls and boys.

The ability to have contact with
stakeholders allows us to jointly build
social management projects, which are
considered responses to local needs,
institutional development goals and
national commitments.

For a country that has started its postconflict process after more than half a
century of confrontations and hostilities
between the gouverment and armed
groups, one of the issues requiring
greater effort is that of inclusion: our
country is preparing to have victims
and aggressors side-by-side in certain
situations and it’s important to avoid
new forms of violence which could
derail the Colombians’ dream of peace.

For five years now, DAABON has done
social work geared towards facilitating
social
inclusion
and
increasing
families’ sustainability levels. Inclusion

One of our most important projects is creating
transparency through communication tools.
Everything is put in place so that stakeholders
can actively relate to the company. Community
and civic leaders, local leaders of productive
processes, NGOs and in general, any community
member, can access relevant company data.
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Christmas presentation – Art school for children
and youth (Daabon Fundation)

Bio-dance for educational
inclusion
With the implementation of the projects
“Human Beings for Peace” and “Kids,
one step to the center”, we are working to
create situations that help prevent school
dropout. It is not possible to reach a longlasting peace if the school environment
fosters mistreatment and poor attitudes
that result in dropouts. These are the
findings of the first stage of this proposal .

The objective of both projects is for
parents and teachers to attain the
necessary integrity and harmony to
raise and educate emotionally healthy
boys and girls, with a creative potential
that will enable the development of new
realities. We are currently working in
three educational institutions in the State
of Magdalena and one in the State of La
Guajira, with an impact on 500 children.
In the project “Kids, one step to the
center”, we have discovered the capacity

of Biodance to transform human beings.
The dance of life, named after its creator,
has allowed forty (40) women, with
mothers of families of the Caribbean
education centre in Rioacha, to identify
and strengthen their potential.
They discover that despite having been
victims of Colombian conflict, family
violence or affected by extreme poverty
rates, they are still able to bring their
happiness, confidence and inner wellbeing to create loving environments. The
same process is carried out by teachers.
The goal of this program is to provide
guidance to create positive skills in parents
and teachers that guarantee better social
behavior.

Social – productive inclusion
This is the main objective of the “Promotion
and Support for Microbusinesses and for
an Entrepreneurial Mentality” project;
which encompasses two subtopics; one is
technical and economic support for families
that have decided to open a business.
The other is consulting and coaching
for educational institutions related to
Law 1044 of the Ministry of National
Education for entrepreneurship, through
the project, “Jovenes mas emprendedores”
(More entrepreneurial young adults). We
believe that the time invested in an adult,
until his or her entrepreneurial skills are
fully realized, could be used for high-level
innovation processes or business skills, if
they have the possibility of discovering
and strengthening the capabilities of doing
business from a young age.
Over one hundred families in the
municipalities of Aracataca, El Reten,
Fundacion and Santa Marta in the State
of Magdalena have received technical (arts
and trades), business and administrative
training. This has enabled them to
participate in the local market and has
allowed them to grow as entrepreneurs.
Through
the
second
component
(entrepreneurship at school), we have been
able to train over 50 teachers and at least
two hundred (200) high school students.

Entrepreneurship: Tequendama worker expanded
a bakery with DAABON credits.

It is important to take into account that
this number is related to the people
that have participated in the activities
developed during the execution of the

Over one hundred families
in the municipalities of
Aracataca, El Reten,
Fundacion and Santa Marta,
in the State of Magdalena
have received technical (arts
and trades), business and
administrative training.

9

project, “Jovenes mas emprendedores”
(More entrepreneurial young adults), but
it does not cover every institution, totalling
around two thousand (2,000) students
who have received quality education
that promotes entrepreneurship in the
educational system with an emphasis on
this type of training.
Corporate
Social
Responsibility
management by the DAABON Group
bets on creating opportunities that revolve
around love and productive capacity for a
country that chose to go for PEACE!
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DAABON logistics

By Ernesto Ritzel Feske - Logistics Vicepresident of Daabon Group

Construproyec Trucks - DAABON Logisctis company

L

ogistics is about getting the right
product, to the right customer,
in the right quantity, in the right
condition, at the right place, at the right
time, and at the right cost (the seven Rs
of logistics).
At the DAABON Group we are
committed to delivering sustainable
products the best possible way. That is
why we created DAABON Logistics.
DAABON Logistics will be responsible
for handling the logistics within all
operations of the group. It will be made
up of two transportation companies
(Ecobio & Construproyect), one free
trade zone (Zona Franca Las Americas),
two liquid bulk terminals (Sociedad
Portuaria Las Americas and Aguarda
Investment in the Dominican Republic),
a port logistics agent (Superportuaria),
one liquid bulk terminal (Terlica) and a
majority stake in the Santa Marta port
(Sociedad Portuaria de Santa Marta).
Having control over how our products
are being handled and transported
will give DAABON an advantage in
time and resource efficiency. Having
knowledgeable drivers in our trucking

Moreover, the free
trade zone is an
additional benefit for our
manufacturing facilities,
which is located just 6
km from the port.

company and a systematic delivery
system will ensure that our products
are delivered to the right place safely.
We believe that pricing is essential
for controlling the distribution of our
goods and our procurement needs so
we can assure the best pricing transfer
to our clients. In addition, at DAABON
we know our target market and have
clearly identified our customers, so we
can be sure that our products are going
to the right place. By applying the best
security and quality practices we assure
our clients that their goods have been
stored, handled and delivered under
the right conditions, maintaining trust
in our business. Time is very important
when it comes to logistics. By having
an integrated system we can deliver
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the products in a very efficient way
and on time. And last, but not least,
by providing fully integrated logistics,
DAABON can deliver the right
quantities required by our clients, while
other companies must rely on third
party service providers.
The new holding will not only offer all
the logistic services to the group and
our customers, but will also offer its
services to current clients of the Port
of Santa Marta, for both incoming and
outgoing goods. Moreover, the free
trade zone is an additional benefit for
our manufacturing facilities, which is
located just 6 km from the port. Here
we can import raw materials in large
quantities or the amounts required by
their production lines, giving them better
management of their cash flow. In the
end, our clients will rely on DAABON
Logistics for all of their importing and/
or exporting requirements.
The goals and commitments for
DAABON Logistics are to continue the
work that has been done for many years
with excellence and transparency, now
focusing on the logistics management
system, to ensure that our goods come
from the soil to the market.
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Banana production by the DAABON Group

A history deeply connected wth the economic
development of the colombian caribbean coast

Renewal of banana plantation in Shangrilá-Rosa Paulina farm -2017.

B

anana production has been just
as linked with the region’s history
as the Dávila Abondano family.
In the second decade of the 20th
century, their grandparents (Dávila
Diazgranados) were pioneers in creating
a local banana organization and
exporting their production, separate
from the United Fruit Company, who
controlled the entire banana supply
chain.
With that experience (during a time
when Santa Marta was still a peaceful
town far removed from the big cities,
with little concern for development),
the predecessors of what would later
become the DAABON Group laid down
the foundations for future generations
who have continued agroindustrial
production and entered new markets,
with decisiveness, strength and honesty.
Duing the 1960’s and 1970’s, the
Dávila Abondano family’s production
expanded into the banana zone of
Magdalena (part of today’s palm
plantations) and into the northern area
of the Sierra Nevada de Santa Marta,
along the Caribbean

Duing the 1960’s and 1970’s, the Dávila Abondano family’s
production expanded into the banana zone of Magdalena
(part of today’s palm plantations) and into the northern area
of the Sierra Nevada de Santa Marta
Sea. With the advent of palm oil in the
1980’s, they decided to concentrate
their banana production in the latest
region—under the juristiction of Santa
Marta—and they created La Samaria, a
company dedicated to the production
and processing of tropical fruits; with
the banana as the flagship product.
In the 1990’s the era of organic products
arrived to the entire DAABON Group.
La Samaria, after a rigorous transition
process, received its certificate as an
organic banana company from the
European certfiier Ecocert. With that
label, and under the DAABON brand,
Colombia exported the first container
of organic bananas in 1994.
In the early 2000’s there were two
very significant events for La Samaria:
its team of experts
attained
Fair
T r a d e
certification,
due to the
transparency of its
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socio-labor management, and almost
simultaneously it extended its crops
into the state of La Guajira. It created
new farms in the Dibulla and Riohacha
municipalities; establishing a completely
new activity for a region that until then
had only been known for extensive
cattle ranching with limited growth,
some short-term crops and a high rate
of informal economic activities.
In the first and second decades of this
century DAABON has consolidated
exports to the United States, Europe and
Asia. La Samaria invested economic and
human resources to obtain an excellent
quality fruit, achieved through taking
great care throughout the production
process. We proudly claim to deliver a
fruit that represents the best from the
Colombian countryside.
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Organic Palm Oil Plantation – Oleoyuma Farm.

With organic certifications for our Oleoyuma and Palmatra operations,
DAABON adds High Oleic organic palm oil to its portfolio!!
By Carlos Reyes – Certifications Director, DAABON Group

S

earching for alternatives that would allow DAABON to
have significant growth and stability in the supply of
organic oils, we visited many regions and plantations
during the last 8 years, many of which were almost acquired
by the group. After visiting and analyzing many estates, the
Agribusiness Vice Presidency finally selected the BRISAS
Plantation with a planted area of 3,000 hectares of oil palm with
its own mill, and this led to a further negotiation of the property.
After a severe Bud Rot outbreak, this plantation implemented a
renewal program, going from the Elaeis Guineensis to the OxG
Hybrid variety, which is not only considered a variety that is
highly tolerant to Bud Rot, but its oil is known for its high oleic
0.00

0.00

Certificate #2017-167523-Z-76938-2018
Page 1 of 1

CERTIFICATE
Documentary evidence delivered by ECOCERT S.A. - BP 47 - L'ISLE-JOURDAIN - FRANCE
Based on the EOS certification program in force
Accreditation by COFRAC # 5-0074 for Certification of Products and Services. List of accredited sites and scopes available on www.cofrac.fr

This document confirms that the operator hereafter:

PALMA Y TRABAJO SAS
Cra. 1. 22-58, Edificio Bahía Centro, Piso 11
SANTA MARTA - COLOMBIA
Main activity : CROP GROWER
Secondary Activity(ies): PROCESSOR
has submitted his activities under control, and meets the requirements laid down in the ECOCERT ORGANIC STANDARD recognized
as equivalent with the provisions of regulation (EC) No 834/2007. The following products can be sold under the categories as
specified below:
inspection date : 15/11/2017
Products to be marketed

Category of certification

Period of validity
From

Until

CROPS AND CROPS RAW PRODUCTS
Kernel Palm Fruit

Organic

27/12/2017

31/03/2019

Oleaginous fruits, other Palm Fruit

Organic

27/12/2017

31/03/2019

Organic

27/12/2017

31/03/2019

PROCESSED PRODUCTS
Oils and fats
Crude palm oil

End of document - Total : 1 page(s)

Organic European Certification – Palmatra Company

content. As the saying goes, “There is an opportunity hiding behind
each crisis,” and that is how DAABON viewed the challenge. Year
after year the company has achieved full technical and productive
recovery of the plantation with the hybrid variety.
As a result of those efforts, and after thoroughly complying with
the organic conversion process, last November 2017, the Oleoyuma
Plantation and the Palmatra mill have been satisfactorily audited
by ECOCERT SA, and they have now attained certifications
corresponding to organic standards for Europe/EU (Reg. 834/2007),
USA (NOP), Japan (JAS), Switzerland (BioSuisse) and Colombia
(Res. 0187 and 199). In which case, DAABON is the first company
in Colombia to produce and supply High Oleic Organic Palm Oil,
whose characteristics and qualities are broadly known for its benefits
and advantages in the food industry. It is expected that by 2018,
the High Oleic Organic Oil will reach in average 425 tons per month
of crude palm oil (CPO).
It is worth mentioning that Palmatra and Oleoyuma were also
satisfactorily audited under the requirements of the Roundtable
for Sustainable Palm Oil (RSPO) principles and criteria during the
second half of 2017, and we are currently waiting to receive the final
certification.
This new program is led and managed by two new DAABON affiliates:
Palma y Trabajo S.A.S/PALMATRA (milling) and Oleaginosas del
Yuma S.A.S /OLEOYUMA (agricultural production). Consequently,
and for the certification process, the name “Brisas” is no longer used
and the estate has now a new name: “Oleoyuma,” while the mill is
now called Palmatra.
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DAABON USA develops additional tools to share our sustainable
palm oil story

DAABON USA has visited the Buenos Aires schoolwhere we
are working with some social projects. (Fundación, Magdalena)

M

any consumers, retailers,
and
food
manufacturers
are looking for reliable
information about how to support
palm oil that is responsibly farmed
and produced as global interest in
sustainable palm products continues
to grow. However, reports about the
sustainable palm industry are often
oversimplified.
For this reason, DAABON felt that it
was timely and important to develop
some additional resources to help share
our own palm oil story. DAABON is
in a unique position to tell this story
because our entire palm oil production is
completely vertically integrated.

DAABON is also focused on
continual evolution; we are
always looking for additional
ways to further develop the
sustainable aspects of our
business.

with the Rainforest Alliance, our focus
on the environment and sustainability,
and our support for family farmers and
the surrounding communities.

about our unique responsibly grown
palm oil.

We invite you to visit the new web
site at daabonusa.com (or access the
USA site via DAABON’s home page
at daabonusa.com) to learn more
about DAABON’s responsible palm
production as well as our support for
local communities, including microcredit
loans and support for school programs to
support peace.

As part of this project DAABON USA
developed a web site specifically for the
North American market and several
videos that highlight various aspects of
DAABON’s operations including our
palm oil production process, our work

In fact, DAABON is an industry
leader in sustainable palm oil (ranked
#1 worldwide by the London
Zoological Society’s SPOTT tool for
three consecutive years). Our entire
international team, with full support
from company leadership, has worked
very hard to ensure that our production
process is responsibly managed on all
levels. DAABON is also focused on
continual evolution; we are always
looking for additional ways to further
develop the sustainable aspects of our
business.
With that in mind, DAABON USA has
partnered with reputable companies in
the United States to create a variety of
tools to share with our clients and the
public as a way to offer clear messaging

Shooting Tequendama Plantation by DAABON USA.
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Additional resources include digital tools
such as infographics and guides that help
clarify the concerns over conflict palm oil
and offer suggestions to help companies
ensure that they are indeed sourcing
palm oil that is truly sustainable.
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DHR at the cutting edge of innovation to develop
our human talent
By Juan C Pedrozo Director of Human and Organizational Development

Human Resources Team

W

hat was an aspiration in
April 2015 became a reality
in 2017. Through the
implementation of DHR (DAABON
Human Resources), the Human and
Organizational Development Team
(DHO) achieved automation in its
human resources processes.
How was it done? Based on the existing
procedures at DHO, and guided by
internal customers’ requirements and
transactional market trends for human
resources, the team initiated the
design and implementation of a tool
focused on automating and digitizing
each process based on document
traceability, process operation, and
zero paper.
Who developed it? A team was
assembled that included Diego Llinas
(Software Development Engineer),
Roberto Mejía (Professional Trainee)
and each one of the Human
Development
processes
leaders:
Alexandra
Granados
(Head
of
Human
Development),
Claudia
Torres (Performance Management

Coordinator),
Rosiris
Ramírez
(Hiring Assistant), Giannino Aponte
(Disciplinary
Process
Assistant),
Eliana Celedón (Transaction Process
Assistant), Geomar Herrera and
Amarilis Rua (Head of Payroll
and Assistant), Kelly Hernandez
(Coordinator of Social Welfare) and
Juan Pedrozo (Director of Human
Development).
What is included in DHR? The
integration of all processes in the
Human Development area and
its interaction with the different
departments and companies of the
DAABON Group with respect to
services being offered:
Selection:
personnel
requests
requisitions and approvals via a
resume portal that manages the
process from beginning to end. In the
portal the client can review the results
of interviews, psycho-technical tests,
medical tests and security studies.
Hiring: employees can access in
real time various documents such
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Based on the existing
procedures at DHO,
and guided by internal
customers’ requirements
and transactional
market trends for human
resources, the team
initiated the design and
implementation of a tool.

as work letters, certificates of social
security
contributions,
payment
and withholding certificates, and all
payment vouchers from the last 6
months. Additionally, management
can follow up on contract maturity
dates, amendments to contracts and
personnel identification cards.
Petitions,
complaints,
claims,
requests
and
congratulations
(PQRSF): complying with standards
of certifications such as Rainforest
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Alliance, RSPO and Fairtrade, the
collaborators of this group can enter
their PQRSF and can automatically
receive the answer within the time
set by the certifying agency, with the
required traceability for that closing.
And it’s a direct communication
channel between the collaborator and
the corporation.
Training
and
Education:
The
identification of needs and the creation
of training groups, performance gap
analysis, digital training support,
compliance, coverage and efficacy
indicators, are parts of this module,
responding to requirements set by
comprehensive management systems,
and ministry of labor requirements.
Performance management: Users may
access the tool, focusing on skills, to
assess the performance of his or her
colleagues, bosses and even processes,
through the following tools: Test
Period
Evaluation,
Performance,
Internal Client, and Management
Profile. Results of these assessments
automatically generate a performance
gap that will inform the training plans
at all levels, management reports to
understand internal customers, and
assessments of the conditions of the
work climate and responsibility with
respect to health and safety at the
work site.
Management Reports: based on
guidelines from the Board of Directors,
automatic reports have been created
and integrated with the ERP of the
company SAP. With these reports,
upper management and directors of
the different companiew within the
group can analyze expenses, results
and labor indicators oriented towards
productivity, allowing them to make
decisions and to understand DHO’s
service management month by month
for their organizations.

A normal day in HR department. Teamwork.

Today the Daabon group
has a platform designed
by its people for its
people, making different
processes and with better
results, innovating and
matching the company’s
philosophy.

that each member of the DHO took
on this project as his or her own, and
it helped all those that are part of the
DAABON family to obtain the greatest
benefit.

Recognition?, Without a doubt,
recognition goes to Mr. Germán
Zapata (Executive Vice President)
who believed in the project from the
beginning, to Manuel Alberto Dávila
(Business Analyst) who allowed us to
be part of the diagnosis of the Mega
Plan 2020 and with that, to improve
our service provision, to Diego Llinas,
Roberto Mejía and Alexandra Granados
(leader team in development – I can
attest to how they suffered and cried,
but above all, they enjoyed making
this achievement a reality, my kudos
to them!). And to Claudia, Rosiris,
Eliana, Amarilis, Geomar, Gianino
and Kely for making their processes
and ideas an innovative result.
Today the Daabon group has a
platform designed by its people for
its people, making different processes
and with better results, innovating and
matching the company’s philosophy.

How to access DHR? You have to
enter
http://portal.daabon.com.co,
then, select Human Development,
then enterthe user (I.D. number) and
password (last four digits of the bank
account) to access the services offered
there.
Was it easy? No, it wasn’t simple at
all; constructive discussions, tears and
laughter were all part of the process,
nevertheless, beyond the results for all
our customers, the important thing is

HR tool development – Teamwork
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Your wellbeing is our priority

By Kelly Hernandez – Work Wellbeing Coordinator - DAABON

P

eople spend a great deal of time in
educational institutions, training,
and another big part of their life at
work applying knowledge and producing.
In this second phase, from early adulthood
to approximately late adulthood, people
are working around 48 hours per week,
in places that become a big part of their
daily life, and with people they see almost
every day. It may feel like work is a second
home, and like in any home, we should
look after the wellbeing of those that are
there.
This is how the wellbeing of our
collaborators has become a crucial issue for
the DAABON Group that must be paired
with improvements in work environment
and labor satisfaction, understanding
that work wellbeing encompasses various
physical, emotional and social aspects. As a
result, from a Work Wellbeing perspective
we promote activities that allow the
employee to feel well in his or her work
site, and also try to have an impact on his
or her quality of life.
For that, from the Human
Development
department,
and specifically from the Work
Wellbeing area, various programs
have been created with the
participation of workers to
positively
impact

Socialization activity in CI La Samaria by wellness
department – Rosa Paulina banana farm.

their physical wellbeing, their sense of
belonging, and work satisfaction. These
activities include:
•

Health brigades that complete a
nutritional screening, take blood
pressure and assess oral hygiene of the
workers, so as to promote health and
prevent diseases.

•

Vaccination days, where yellow
fever vaccine was applied and also a
vaccination protocol against tetanus,
aiming at the prevention of future
diseases.

•

Celebration of birthdays and specials
dates, which creates a space for
some recreation and integration,
strengthening the links between
workers and the company.

•

Training in areas related to teamwork
and leadership, to improve the work
environment of each location and to
develop skills that could be useful in
all areas of life.
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There is still more to do and the
primary and most important
focus in this area is to support
all those that are part of
DAABON family in finding a
home here where the priority is
the wellbeing of everyone.
•

House
visits
and
primary
psychological care, to support
psychological and emotional followup for the employees that request
help.

It could be said that we have been
working hard in the Labor Wellbeing
area to improve workers’ conditions. We
know that there is still more to do and the
primary and most important focus in this
area is to support all those that are part
of DAABON family in finding a home
here where the priority is the wellbeing of
everyone.

FROM COLOMBIA

DAABON Japan now has a new manager
Hi everyone,
I’m David Rincón and I am now part
of the Daabon Organic Japan Co. Ltd
team in Tokyo; a great professional
and personal challenge that I hope
to successfully meet. Approximately
5 years ago I started working with
Daabon Group on an inter-corporate
project related to port infrastructure,
which allowed me to get to know to its
team, corporate culture and businesses.
Even still, I’m just starting this new
chapter which makes this a big change
for me.
I’m a mechanical engineer, with a
Masters in Business Administration
from the Heriot Watt University in
Edinburg, Scotland. After spending
some time as a student in the Kyushu
Island in the south of Japan (25 years
ago), I joined a Japanese corporation in
Colombia, where I had the opportunity
to work in business development and
execution, projects and investments in
different sectors of the economy.

sustainable businesses, and adequate
integration with offices that generate
synergies for the Group.

Now with Daabon in Tokyo, our
mission will be focused on creating value
through more sales, rationalization
of costs and expenses\, the creation of

I’m really grateful for this opportunity; I
feel very proud to work with a company
where sustainability and its people
are the core values guiding its actions.

Mr. David Rincón - CEO Daabon Japan

I want to humbly do my work and to
connect with the many valuable people
that are part of this group, whom I hope
to get to know very soon.
Cordial greetings,
David Rincón
CEO Daabon Japan

Visit us at the next international
trade show
DAABON EU

DAABON USA

Expo West: Anaheim, CA
(March 7-11)
Daabon USA- Booth # 1813;
Caribbean Eco Soaps- Booth #2632
Institute of Food Technologists
(IFT18):
Chicago, IL (July 15-18)
Booth S4558.

FI- Food Ingredients
Europe
Messe Frankfurt,
Frankfurt, Germány
28-30 Noviembre 2017
Halle (Hall/Sala): 11.1
Stand 11.1 B50

BioFach 2018
Messe Nürnberg,
Nuremberg, Germány
14-17 Febrero, 2018
Halle (Hall/Sala) : 4A
Stand: 4 A-239

Expo East: Baltimore, MD
(September 13-15)
Daabon USA- Booth #1209;
Caribbean Eco SoapsBooth #2431

DAABON JAPAN

Food Product Development
Expo in Shizuoka
Fecha: Jan. 31st 2018
Lugar: prefectura de Shizuoka
Ubicación de booth:
*participación-colaboración con el
stand de la Embajada de Colombia
en Japón y FNC
Foodex Japan 2018
Fechas: 6 al 9 de marzo
Lugar: Makuhari Messe,
Chiba, Japan
Ubicación de booth:
https://www.jma.or.jp/foodex/en/

DAABON AU

Fine Food Australia
Fecha: 10-13 de Septiembre.
Lugar: Melbourne Convention
and Exhibition Centre
Stand Number: P22

If you want more information about our international trade fairs, contact us in www.daabon.com
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Visit our new Website!

w w w . d a a b o n . c o m

DAABON Youtube Channel

Watch our videos on youtube. Scan the QR codes with your smartphone get to know us better!
Scan here!

Scan here!

Scan here!

Scan here!

Scan here!

Scan here!
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End of the year party and launch of the
R.I.S.A. DAABON Group
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By Fair News Team

T

aking advantage of this space we launched
our R.I.S.A. campaign.This campaign
presented for the first time our corporate
principles:
Respect,
Business
Integration,
Sustainability and Love. We would like to thank
all of our collaborators and organizers for making
this a successful launch. During 2018 we will be
reinforcing R.I.S.A. through Don Daabon (see
last page), trainings, workshops and activities
to create an organizational culture aligned with
the four corporate principles and thus achieve a
better work environment.

Some pictures the Christmas party and R.I.S.A program launch (December 2017)
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Our corporate principles: “Respect, Business
Integration, Sustainability and Love” Don DAABON
FROM COLOMBIA
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