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The past 12 months have brought 
about enormous shifts in our 
political, social and economic 

lives, changes that have been felt first-
hand by the DAABON family across 
the globe. Very few people understood 
the warnings of Bill Gates and others 
regarding the risk of a global pandemic 
as being as urgent and imminent as they 
turned out to be. Consequently, the 
world was ill prepared for what we have 
lived through since the beginning of the 
pandemic and the pace of change and 
adaptation has been unprecedented. 

One of the biggest lessons we have 
learned as a global community is that 
sustainability is the only feasible option 
for ensuring the long-term survival 
of humanity. COVID-19 appears to 
have been caused by our exposure to 
diseases that would normally not have 
entered the food chain, but which due 
to deforestation and our continued 
encroachment on the habitats of 
animals in far flung corners of the world, 
have infected our food supply with 
devastating consequences. There is an 
ever-increasing awareness that climate 
change, deforestation, over fishing and 
depletion of our natural resources are 
existential problems. This reaffirms the 
long-held belief at DAABON that we 
must continue to invest in and advocate 
for sustainable food production policies, 
for the benefit not only of our children, 
but for ourselves.

Our post-pandemic work life reality 
has accelerated what had started as 
a trend. Big tech has been supplying 
us with many tools and services to 
facilitate remote working. Now remote 
working has become the new normal. 
At DAABON, we have engaged with 
external consultants in order to 
embrace this new modality. We have 
also deployed dedicated teams to lead 
our continuous improvement program, 
OPTIMUS. We are very glad to see that 
the organisation has responded well to 
this initiative and has welcomed all the 
improvements.

The pandemic has also compounded 
the effects of a super-cycle in global 
commodity prices, for the first time 
in my lifetime the market is inverse, 
and futures in food commodities 
are being sold at lower than current 
prices. The pandemic has caused 
massive disruption in the food service 
industry as well as affected migrant 
labour in many agriculture-strong 

regions. China’s demand for soybean, 
corn and other commodities required 
for animal feed as part of its massive 
state-wide program to recoup the swine 
fever affected pork production has 
resulted in unprecedented demand in 
oilseeds. This demand is also pushed 
higher by the fact that countries in 
central Asia are restocking depleted 
inventories consumed during the crisis. 
Furthermore, La Niña caused droughts 
in parts of Russia affecting the yields of 
wheat and sunflower, which made their 
government place export levies to reduce 
domestic food price inflation. La Niña 
has also affected parts of Argentina, 
putting pressure on the production of 
soybean on a country which is already 
experiencing massive inflationary 
problems. The combined effect of 
these events will be that commodity 
prices, particularly for oilseeds, will be 
sustained and keep increasing, leading 
to food price inflation pressure across 
the globe which will eventually reach 
retailers and consumers. 

For now, we rest assured that we are on 
the right path. We are proud to say that 
our trajectory is taking us in the right 
direction to an ever more sustainable 
business. Working towards plant-
based food solutions, protecting and 
nurturing forests around agricultural 
lands, promoting initiatives for 
renewable energies and applying the 
most energy efficient technologies in all 
our processes.
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DAABON USA: 
Response to the COVID-19 pandemic

From the earliest days of the pandemic, 
DAABON USA (DUSA) has worked 
to be as proactive as possible with our 

risk management surrounding COVID-19. 
Initially there was a clear focus on two main 
factors: the health & safety of our team and 
the stability of our supply chain.

DUSA had already done a lot of work in 
modernizing its infrastructure to support 
a team that is spread across the United 
States (U.S.). With the onset of COVID-19, 
DUSA moved quickly to close its primary 
office (located in Miami, FL), enhancing 
its existing technology systems to support a 
fully virtual working environment. With our 
team members safe at home, our key focus 
was to ensure continued and uninterrupted 
operations, with the ultimate goal of 
maintaining a high level of undisrupted 
customer service.

The DUSA team worked closely with our 
customers and logistics partners in the 
U.S., as well as the DAABON leadership 
and production teams in Colombia, to 
keep a careful watch over our entire supply 
chain. This involved increased virtual 
communications with various stakeholders 
and careful inventory planning in an effort 
to minimize any potential impact for our 
customers should there be any unexpected 
disruption in the pipeline.

While the international shipping networks 
utilized by DUSA did experience some minor 
disruptions and delays, thankfully, there were 
no major service outages. With the pandemic 
planning our team had put in place, we 
were able to maintain reliable supply for our 
customers despite these logistical issues.

In the U.S., coordination of the response 
to the pandemic and related closures and 
restrictions was largely left to each state 
to manage (rather than a unified national 
protocol). This generated a high level of 
uncertainty regarding potential impacts 
on our supply chain, with concerns about 
closures of plants or highways in certain areas 
of the country. As a result of the state-by-state 
management of COVID-19, the availability 
of trucks and an increase in trucking costs 
have been ongoing issues.

In addition, demand has become much 
harder to predict, with panic buying very 
prevalent early on and, afterwards, shifts in 
consumer behavior that have driven notable 
sales growth for certain segments of the U.S. 
food industry (such as snacks and home 
baking items), while other segments (such 
as on-the-go food) suffered. This increased 
unpredictability required DUSA to be as 
vigilant as possible to keep things running 
smoothly and to enable us to meet for our 
customer’s needs.

Demand has 
become much 
harder to predict, 
with panic buying 
very prevalent early 
on, and afterwards, 
shifts in consumer 
behavior that have 
driven notable sales 
growth for certain 
segments of the U.S. 
food industry, while 
other segments 
(such as on-the-go 
food) have suffered 
during the pandemic.

By: Esther Meima, Sales Manager Daabon USA

Supermarket line during lock down
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2020 COVID and BREXIT challenges for 
DAABON in the UK and European markets

The year 2020, and at least part 
of 2021, will be remembered 
across the globe for one thing 

in particular; COVID-19. The virus 
has had a devastating impact on so 
many people and caused such distress 
to global economics, such that it will 
be long remembered as one of the 
worst global crises most of us will ever 
experience.

The impact of the ongoing pandemic 
has been huge in Europe, and we have 
also been dealing with another game-
changing event; Brexit. This has been 
on the agenda for some time and the 
uncertainty surrounding the terms 
under which UK would leave the 
European Union (EU) made matters 
worse. So, the deal struck between 
the EU and UK in late December 
came as a relief. However, we are still 
far away from a full understanding of 
what it means for us all. There is hope 
that the logistical and administrative 
teething problems being experienced 
at the moment will be followed by 
a cordial and straightforward future 
relationship between the newly 
separated partners. 

Until COVID-19 reared its ugly head 
Brexit was the major concern for any 
import-export business in Europe, 
as well as multinational companies 
like us, who export into both regions 
and have a physical presence in the 
EU. It was seen as an unknown and 
potentially disruptive force, but little 
did we know that something would 
come along and push it firmly into 
second place. In the UK and EU, 
governments imposed strict lockdown 
measures as COVID-19 began to 
overwhelm hospital beds in March 
last year. Employees were told to work 
from home unless they were considered 
to be key workers, providing an 
essential service that they could not 
provide from home. Later in the year 
restrictions were eased and during 
periods where lockdowns were fully 
lifted; facemasks, hand sanitisers and 
other methods were used to augment 
the scientifically backed requirement 
to social distance and limit the 
number of people in social and work 
gatherings. 

By Astrid Duque (Managing Director, DAABON UK) and Sven-Dai Landshöft (Supply Chain Manager, DAABON Europe)

Government measures, such as 
working from home, the furlough 
scheme*, business grants/loans and 
rate reductions, were put in place in 
the UK and across the EU. Authorities 
attempted to mitigate some of the 
financial impact that lockdowns and, 
later, tier systems would have on both 
employers and employees. Hundreds 
of billions of British Pounds and Euros 
were invested to provide a certain level 
of economic protection for citizens 
during this unprecedented period, 
while providing economic stimulus 
wherever possible.

In a time when nothing is normal, 
both offices (DAABON UK (DUK) 
and DAABON Europe (DEU)) have 
attempted to keep everything as close 
as possible to ‘business as usual’. We’ve 

worked harder than ever and found 
resourceful and creative virtual ways 
to ensure that DAABON has remained 
visible and reliable throughout. 
Our business units in the UK and 
Europe have continued to function 
throughout this time, although we 
have been working remotely. We did 
not have to furlough anyone; everyone 
has worked from home and we have 
at least identified some benefits from 
that. Many of our staff have children 
and as schools were closed for long 
periods it was important that they 
were able to look after them and 
home school them, while continuing 
to work. Communication has not 
been difficult as we, like everyone else, 
have got used to virtual, rather than 
face-to-face, contact. Importantly, all 
audits for the different certificates we 
have, organic and RSPO, for instance, 
have been done remotely, so we remain 
completely up to date with the key 
certification schemes for the European 
industry.

We’ve seen a very dynamic approach 
from our customers, particularly the 
manufacturers who are supplying the 
retailers. Somehow, most of them 
have kept their retail orders at the 
same level, or even increased them. 
The organic category has found some 
good momentum because people 
are looking to eat more healthily. 
On the other hand, there has been a 
significant reduction in trade across 
the foodservice industry because 
the sector has been effectively shut 

We’ve seen a very dynamic 
approach from our 

customers, particularly 
the manufacturers who 

are supplying the retailers. 
Somehow, most of them 

have kept their retail 
orders at the same level, or 
even increased them. The 

organic category has found 
some good momentum 

because people are looking 
to eat more healthily. 
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down for long periods. Many of the 
largest foodservice businesses in 
the hospitality, pub and restaurant 
sectors are not able to operate, so of 
course demand for cooking oil has 
plummeted. 

The global shipping trade has been 
severely affected by COVID and as 
new waves of the pandemic further 
disrupt supply chains and economies, 
there is still concern that there could be 
a steeper decline in the months ahead. 
At the peak of the crisis, when the 
contraction of cargo volumes brought 
an additional challenge to structural 
market imbalance, the container 
shipping industry adapted and 
emphasised its focus on maintaining 
profitability rather than market share. 
As a result, freight rates remained at 
stable levels despite the depressed 
demand. From the perspective of 
shippers, these strategies meant 
severe space limitations to transport 
goods and delays in delivery dates. 
Predicting the pandemic’s longer-term 
impact as well as the timing and scale 
of the industry’s recovery is fraught 
with uncertainty.

Because of the changing nature of the 
virus, the business climate is evolving 
every day, sometimes so dramatically 
it is impossible to predict what will 
happen even in the short term. The 
retail sector continues to operate as it 

is an essential service. However, apart 
from those operators who are able to 
offer takeaway or delivery services, the 
foodservice industry is on hold at the 
moment. We would expect momentum 
to build quite quickly when it is able to 
resume and as vaccines are rolled out. 
There is hope that the latest lockdown 
measures are estimated to be removed 
in Summer 2021. If that does happen, 
the recovery should begin sometime 
in the last quarter of 2021.

To quote Manuel Davila, CEO of 
DAABON Group, “We are delighted 
to reassure our customer base, that the 
DAABON team in the UK and Europe 
remains 100% committed in assisting 
the supply chain as it endeavours to 
overcome these difficult times. We 
have all had to draw upon levels of 
resilience that perhaps we didn’t 
know we had. We’ll continue to find 
innovative ways to move the business 
forward¨.

* The furlough scheme: If a company 
were unable to operate or they had 
no work for staff to do during the 
pandemic, workers could be put “on 
furlough”, which means they are kept 
on the payroll and not made redundant. 
Employers facing difficulties were able 
to access support through the UK 
Coronavirus Job Retention Scheme to 
continue paying 80 per cent of staff 
wages.

Because of the 
changing nature 
of the virus, the 
business climate 
is evolving day to 
day, sometimes so 
dramatically, it is 
also impossible to 
predict what will 
happen even in the 
short term.

London during lock down
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Australia is one of the most successful countries in the 
world to handle the medical challenges of COVD-19 with 
a total of 909 deaths for a population of 25 million. For 

some, any number is big and for others 909 deaths is insignificant 
compared to any other winter flu season. To understand the 
success of Australia we need to consider a few factors such as: 

• Australia is, geographically, a very remote island and is 
capable to control international borders very easy compared 
to other nations. 

• It has only 25 million habitants with a population density 
of 3.4 persons per square kilometer making it one of the most 
sparsely populated countries in the world. 

• The country is extremely wealthy (2019 GDP per capita 
of $55,060 USD, Source: Worldbank), and its people have 
created enough wealth over the past 30 years to accept and 
be able to overcome very strict lock down measures. 

• The level of education, respect for the law and collectivistic 
mentality is high.

Considering the above its very difficult to compare other 
countries with Australia.

The federal government’s strategy against 
COVID-19 was more focused on eradication 
rather than control. During the initial wave we 
reached very low number of COVID-19 cases 
and we went into an early national lock down. 
Once it was controlled the responsibility was 
passed to each state’s government. Since then, 
the only state that had a second wave was 
Victoria. Daabon Organic Australia (DOA) is 
located in Melbourne, Victoria, so we underwent 
four months of lock down, while the rest of the 
country remained open. This second wave was caused by a failure 

Australia’s Management of COVID-19

in the hotel quarantine system, which the Victorian government 
set up, as they repatriated Australians that had been stranded 
around the globe. The learning from this failure was investigated 
and fixed, leading to shorter and strict lockdown measures, 

whenever community translation 
was detected. Following this, a 
small number of outbreaks were 
controlled by three to five days of 
localized lock downs together with 
very advanced tracing programs. 

The initial economic impact for the 
federal government was estimated 
at over AUD$150 billion in order 
to fund the main economic support 
programs: Job keeper, Job seeker 
and pay-as-you-go (PAYG) support 
for companies. This values each 

lost live at over AUD$150 million, but the reality is that the 
government investment was focused not only on peoples live but 
more towards the survival of the economy. 

Two very important industries have been affected, international 
education and tourism. International education is the main 
source of income for most universities in Australia, leaving many 
universities having to reinvent their business models. In the 
case of tourism, similar to the rest of the world, no flights mean 
no travelers, so millions has been dependent of government 
support to keep afloat (agencies, hotels, restaurants, venues, 
bars, clubs…etc.). These two industries have affected a few of 
our key customers and have pushed DOA to move faster into 
new segments for our brand-new refinery.

Twelve months later since the pandemic started, Australia’s 
economy is the example to the world, unemployment level is 
improving (6.4%, Jan. 2021, Source: ABS), property prices are 
moving up, the Australian dollar has strength and live appears 
normal for most. At DOA, we look forward to a revamped 2021, 
welcoming new customers from multiple sectors to visit and 
audit our refinery in order to benefit from our latest technologies 
in contaminants reduction and control.  

Its always easy to justify that with money most challenges are 
easy to overcome, but I still believe that Australia’s handling of 
the pandemic has been fantastic. Time will tell if the economic 
cost and separation of the rest of the world is worth it.

By: Sergio Correa, Managing Director Daabon Australia 

Melbourne during lock down
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Management’s view on socio-cultural 
changes and the government response to 
COVID -19 in Japan

However, Japan has not escaped the social, 
cultural or economic impacts of the 
pandemic, and its government has been 

criticized for its slow response, though the vast 
majority of individuals and corporations follow 
government guidelines with military discipline. 
Getting tested for COVID-19 in Tokyo can be 
complicated and expensive, perhaps being one 
of the reasons the recorded numbers are so low. 
However, human behavior has undoubtedly played 
a factor in reducing the spread. There is no hand 
shaking, no kissing, no hugging, no touching, no 
talking on the train, in elevators or indeed very 
little talking or raising of voices in any form. 
Silence and harmony are the norm in Japan. Even 
riding packed trains in the middle of rush hour 
can make you feel distant from others. Masks have 
been used in Japan for decades, before Covid-19, 
against the flu, hay fever and for many other 
reasons. Japan has social distancing in its DNA.

Prime Minister Abe declared the first state of 
emergency back in April 2020 for some prefectures 
where the virus was spreading at alarming rates. 
One of the government recommendations was for 
companies to have their staff work from home, 
which was extremely unusual given that Japan is a 
society of permanent presence at the work place. 
In fact, back in the 1990s the term “face work” 
was common, referring to people who spent an 
unjustifiable number of hours in the office simply 
doing nothing. 

On 7th January 2021, Prime Minister Suga 
declared a second state of emergency, which was 
extended until 7th March 2021. This time the 
advice to the corporate world was to keep at 
least 70% of the work force at home, which was 
possible for large companies but quite challenging 
for small and medium sized companies that rely 
on day-to-day presential work to survive. In fact, 
many of these large Japanese conglomerates have 
implemented a “work from home” scheme since 
April 2020.

Apart from the damage caused to its economy, 
including the postponement and eventual 
cancellation of the Tokyo 2020 Olympics & 
Paralympics, I foresee that many workers will 

By: David Rincón, Managing Director Daabon Japan

With a population of 126 million 
people, the number of deaths caused 
by COVID-19 in Japan is marginal, 
standing at 6,000, in contrast with 
the 55,000 people that have died in 
Colombia, which has a population of 
nearly 50 million.  

simply not come back to their offices, factories or facilities 
now that they have had a dose of ‘freedom’ and detachment 
from the workplace. I also foresee that this will trigger other 
sensitive social problems and worsen unemployment. However, 
I believe this period will result in greater efficiency in the 
workplace, implementation of management by objectives, 
more mobility, more labor rotation, less unnecessary business 
trips, less night drinking, less karaoke and more united families, 
increased digitalization, a reduction in the use of paper and 
more efficient processes, as well as the abandonment of many 
obsolete practices. 

Japanese supermerkets during lock down
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A year to remember #PaLanteDaabon

2020 began quite normally at 
DAABON Group. It started with 
high expectations for growth, with 

internal and external development 
initiatives and budget ambitions. 
Although our radars are always on to 
track movements in all the different 
territories we work in globally, we were 
a long way away from predicting the 
impact that a virus on the other side 
of the planet would have on our lives, 
until suddenly the world was paralysed.

More than 100 years of existence has 
given us the capacity to understand that 
crises are a reality that are repeated and 
must be faced. The main thing in times 
like these is to accept the uncertainty 
and use the experience of each area, 
and the leadership of our wisest 
members, to navigate the panorama. 
Analysing the situation step by step 
and seeing how to mitigate the threats 
and take the opportunities that each 
crisis presents, is critical. At DAABON 
Group we decided to first preserve 
the safety and integrity of our people. 
After creating a support network for 
our employees we focused on external 
actors; suppliers and customers, 
honouring our commitments and 
taking steps to help those who needed 
it most.

Taking care of our internal and 
external clients

In this area we focused our efforts on 
the departments of safety & health 

at work, human resources, corporate 
communications, marketing, IT and 
labour well-being, to guarantee a safe 
space for our teams, adhering to the 
measures stipulated by the national 
and district governments. The creation 
of a crisis committee made up of 
individuals from these departments 
allowed us to monitor and react in 
real-time by identifying the necessary 
biosecurity measures according to the 
reality of each business unit.

The creation of extensive audio-visual 
material made possible the delivery 
of constant information on adopted 
biosecurity measures. The development 
of monitoring tools enabled spaces for 
hand washing and disinfection, as well 
as control of schedules and virtual 
assistance that enabled working at 

home. These are some of the measures 
outlined in the #PaLanteDaabon 
campaign.

Honouring commitments made

Thanks to the commitment and 
responsibility of our employees, who 
were rigorous with the completion of our 
established deliverables, we managed 
to fulfil all of our commitments with 
our customers. It was essential that we 
did not stop operating as our products 
and services constitute a fundamental 
tool in fighting COVID-19.

This was our 2020, a year that through a 
crisis situation gave us the opportunity 
to grow, and reach another level of 
responsibility, solidarity, leadership and 
responsibility.

By: Luis Martinez, Communications Assistant Daabon Group

Employees implementing Biosecurity standards

Biosecurity infographic for employees at Head Office 
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Daabon Organic Australia: achieving low 
levels of contaminants in vegetable oils

By working closely with farming communities in 
different agricultural programs, and building on its 
integrated supply chain network, DOA is capable of 

sourcing the best crude oils from across the globe. Having 
access to these high-quality oils and processing them in our 
Melbourne refinery with cutting-edge refining technology, 
allows us to achieve significantly low levels of contaminants 
such as 3MCPD, GE and MOSH/MOAH.

Infant milk formulas have some of the strictest requirements 
in food standards. DOA has been delivering oil blends to 
this industry for over 20 years and works closely with new 
product development teams in order to achieve innovative 
solutions in fatty acid profiles and lipid structures. Even 
though low contaminant requirements have long been 
significant for the infant milk formula industry, they are also 
becoming relevant to a broader spectrum of manufacturing 
companies in the food industry.

DOA has a specialized team that works with our customers 
in the development of customized vegetable oil solutions 
by considering their expected targets for contaminants 
and other key parameters for single oils and oil blends. 
DAABON’s delivery flexibility enables us to offer small 
batches and different packaging presentations; a key factor 
during trials.

By achieving the lowest levels of contaminants in the 
Australian market, DOA ensures its position as the best 
integral high quality vegetable oil provider for the food & 
nutrition industry.

Infant milk formulas have some of 
the strictest requirements in food 
standards. DOA has been delivering 
oil blends to this industry for over 
20 years and works closely with 
new product development teams in 
order to achieve innovative solutions 
in fatty acid profiles and lipid 
structures. 

By: Veronica Arrellano - Business Development Manager Daabon Australia

Baby formula

Palm oil fruit

With its new state-of-the-art vegetable 
oil refinery in Melbourne, DAABON 
Organic Australia (DOA), has the capacity 
to significantly reduce the levels of 
contaminants in vegetable oils.
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Sharing the basics of the 
Palm Oil industry online

As part of ongoing marketing efforts, 
DAABON USA (DUSA) continues 
to share its accomplishments 

through social media platforms and has 
built a set of new resources and launched 
new campaigns to reach a broader 
audience:

Palm Today blog & Future of Palm 
website

‘Palm Today’ (palmtoday.org) shows 
how DAABON makes sustainability a 
key component of its corporate mission, 
by placing the planet and people first. It 
is a great resource to learn more about 
DAABON’s palm oil efficiency, versatility 
and sustainability practices through the 
most recent industry updates, articles, 
educational infographics, videos and more. This is a great 
addition to the Future of Palm (thefutureofpalm.com) 
website, which explains in an easy-to-understand way why 
sustainable palm oil is so beneficial. We believe that these 
resources are relevant for a wide range of audiences—from 
school children to consumers, to corporate buyers around 
the world.

Plant-based campaign:

We believe that palm oil is positioned to serve the next 
generation of plant-based products. During 2020, DUSA 
explored various opportunities for palm to be a go-to 
ingredient for plant-based innovations, from baking 
to vegan spreads and milk alternatives. We sought out 
opportunities to share our plant-based initiatives, such as 
creating a descriptive e-Guide (https://www.newhope.com/
webinars-toolkits-and-downloads/plant-based-opportunity-
palm-eguide) on palm oil as a plant-based ingredient. We 
also had the opportunity to participate in a plant-based 
campaign sponsored by Plant Based World, called Plant 
Positivity, where we shared a video through our social media 
platforms featuring DAABON’s charitable donation of over 
350,000 antibacterial soap bars to our local communities in 
Santa Marta during the pandemic. This was done as an act 

of solidarity to help mitigate the virus and 
protect the health of our local citizens.

Additional Resources:

(https://linktr.ee/Daabonusa)

In addition to our recent marketing 
efforts, DUSA created a series of tools 
such as informative short videos about 
our sustainability practices and our local 
community, educational infographics 
and a podcast featuring our DUSA sales 
team discussing DAABON´s focus on the 
planet, people and product innovation. 
Additionally, we built a virtual booth as 
a replacement for the on-site tradeshow 
experience to connect with potential 
buyers within the industry. Finally, as an 

ongoing process, we continue to feed and strengthen our 
social media platforms (Instagram, Facebook and LinkedIn) 
in order to keep educating our North American audience 
on DAABON’s sustainable palm oil practices. These efforts 
will help us share our story more broadly and increase our 
follower’s engagement.

By: Juliana Davila, Marketing Manager Daabon USA 
Palm today website: palmtoday.org

www.newhope.com/ webinars-toolkits-and-downloads/
plant-based-opportunitypalm-eguide
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Changing the palm oil narrative: 
The EU seems willing to turn the page

STRONG PARTNERSHIPS 
REQUIRED

The EU and ASEAN Joint Working 
Group on Palm Oil recently defined an 
ambitious agenda of research, dialogue 
and cooperation. That is excellent news, 
because EU legislation is dead on arrival 
without strong partnerships. There are 
a lot of issues to be discussed around 
finding common ground to foster an 
energetic partnership. 

Let’s explore some critical issues on 
the agenda as we move away from 
disinformation, boycott strategies 
and anti-palm oil marketing. In brief, 
I will first evaluate the old debate on 
biofuel and explore the new dialogue 
on legislation. Finally, I will share some 
thoughts on refocusing on the pressing 
issues of deforestation through an 
economic lens.

Let’s move away from 
disinformation, boycotts and anti-

palm oil marketing.

BIOFUEL: ENDING THE WAR 

For many years the ASEAN-EU dialogue 
on palm oil was dominated by a polarized 
debate on the use of palm oil for biofuel. 
The European Commission ended the 
debate unilaterally in March 2019 by 
announcing it would phase out palm 
oil in biodiesel by 2030. This policy did 
not take into account the differences 
in productivity and carbon emissions 
between palm oil and vegetable oil 
alternatives from European sources. That 
verified scientific data is significantly in 
favor of palm oil.

Nico Rozeen, Honorary President at Solidaridad Network

At the same time, recent market 
intelligence clearly shows that the 
transition to electric power in the 
transport sector is gaining momentum. 
The diesel engine will be obsolete by 
the end of the decade, regardless of 
the outcome of ongoing World Trade 
Organisation (WTO) procedures that 
are still dealing with conflicts that have 
lost their meaning given the status of the 
energy transition.  

Not only is the noisy and dirty 
combustion engine fast becoming a 
technology of the past, it is inextricably 
linked to the software tampering scandal 
corrupting the integrity of EU regulations. 
Still, the fact that there is no future for 
biodiesel in Europe is not because of EU 
parliament resolutions, but because of 
the changing realities of the renewable 
energy transition. A similar process can 
be observed in countries like China and 
India, which are rapidly moving towards 
electric cars. 

It is high time to bury the hatchet.  

MANDATORY DUE DILIGENCE IS 
THE NEW ROUTE 

The European market is already moving 

from voluntary standards to legislation, 
defining and enforcing sustainability by 
law. This process is being accelerated 
by the global climate ambitions that 
translated the Paris Climate Agreement 
into the European Green Deal, aiming 
to make the EU climate neutral by 
2050. The Farm to Fork strategy at 
the heart of the Green Deal seeks to 
make food systems fair, healthy and 
environmentally friendly. This strategy 
combines both regulatory and voluntary 
initiatives, using the synergy between 
good governance and market-driven 
commitments.

Recent figures show that Europe is a de 
facto RSPO dominated market: More 
than 86% of palm oil imports are already 
RSPO-certified. 

BEYOND THE EU

Asian palm oil exporters’ voluntary 
sustainable certification under the 
RSPO scheme is no longer seen as a 
market barrier or distortion. More than 
enough certified palm oil volumes can be 
shipped to the EU to meet demand. New 
mandatory sustainability requirements 
are not an issue for exporters, partly 
because sustainable volumes receive a 
market price premium as an incentive. 
There is more hesitation in political 
circles. The EU’s failure to recognise the 
importance of the national sustainability 
standards in Malaysia and Indonesia 
(the MSPO and ISPO respectively) is a 
serious worry for governments. 

But there is a further consideration. 
The EU’s ambition must go beyond 
cleaning its own footprint of palm oil 
imports. Europe only represents 6.4% of 

Asian palm oil exporters’ 
voluntary sustainable 

certification under the RSPO 
scheme is no longer seen as 
a market barrier or distortion. 
More than enough certified 

palm oil volumes can be 
shipped to the EU to meet 

demand. 

The European Union is 
showing the first signs of a 
more conciliatory approach 
towards palm oil producing 

countries. This reverses 
its previous position of 

non-cooperation with Indonesia 
and Malaysia, the main palm oil 
producers. The EU ban on palm 
oil for biodiesel intensified and 
narrowed a polarized debate 
on its pros and cons. From 

now on, new roads towards a 
strategic partnership can be 
carefully explored, starting 

from a better understanding of 
the underlying realities. 

Nico Rozeen, Honorary President at Solidaridad Network
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the global palm oil market. Making this 
relatively small volume sustainable will 
not bring systemic change –including 
upscalable innovative solutions and 
structural benefits for farmers – to the 
sector as a whole. 

NATIONAL STANDARDS VERSUS 
VOLUNTARY STANDARDS 

Right now, there is an opportunity 
to reconcile positions and strengthen 
cooperation worldwide. Politicians 
are likely to agree that at the end of 
the day, only governments have the 
mandate, authority and responsibility 
to transform national agricultural and 
industrial sectors to ensure they meet 
ambitious sustainability standards in line 
with international agreements. That’s 
why national standards are the vehicle 
of choice for sector transformation 
that leaves no-one behind, raising the 
floor through legally binding minimum 
requirements. These should work side by 
side with voluntary standards as a way for 
first movers to raise the bar, continuously 
testing further improvements. In this 
optimal dynamic of interactions, the 
power of markets and of good governance 
are constructively combined.

National standards are the preferred 
vehicle for sector transformation.

The moment has come to fully 
acknowledge the relevance of the 
national sustainability standards for 
the palm oil transition in Indonesia and 
Malaysia. The creation of a EuropeAid-
funded producer support programme 
for implementation and improvement 
of ISPO and MSPO, with a focus on 
smallholder inclusion, will open a new 
chapter beyond polarisation. Bringing 
legislation to life requires collective 
action. 

DOES PALM OIL REALLY DRIVE 
DEFORESTATION? 

Deforestation is a very critical subject 
in the building of a more common 
understanding. In the dominant 
discourse in the West, the expansion of 
the palm oil sector is identified as the 
main driver of large-scale deforestation: 
it is blamed for the destruction of 
one of the last remaining rainforest 
biomes, situated in the Southeast Asian 
archipelagos. It is crucial to look beyond 
this facile conclusion to create effective, 
scalable solutions that tackle the issue’s 
root causes. 

The real driver of palm oil-related 
deforestation is poverty – on the 
production side, palm oil appears to 
offer improved prospects to millions 

of farmers, while on the market side, 
there is strong demand from low-income 
consumers for affordable cooking oil. 
These combined economic forces have 
driven the growth of the palm oil sector 
as an economically efficient solution for 
decades. Forests are hard to maintain 
unless trees are worth more standing 
than cleared. Otherwise, there is always 
some crop or other that is seen as a good 
reason to cut them down. Alternatives 
like cocoa, coffee, tea, rubber, timber 
or rice are less productive and will 
accelerate the expansion of agriculture 
at the cost of forest even faster. 
Millions of smallholder farmers will be 
negatively impacted. Competing land 
use against forest requires an economic 
response; making maintaining forests 
an economically valuable alternative. 
No palm oil substitute can solve this 
challenge. In reality, there will be an 
opposite effect. 

HOW TO OFFSET THE 
OPPORTUNITY COSTS

The core question is this: Can we build 
effective financial mechanisms to offset 
the opportunity costs of keeping the forest 
standing? These costs should not just be 
borne locally. Given the discrepancies 
in forest coverage between continents 
and their stages of development, an 
international settlement is needed. Asian-
European cooperation must include this 
financial dimension, possibly as part of 
the proposed EuropeAid funding.

Investment in maintaining the forest 
should be shared by all actors in the 
supply chain.

MARKET-BASED SOLUTIONS

In essence there are two parallel routes 
to take: Market-based solutions and 
good governance. Combining the two is 
most probably the smartest way forward. 
Market-driven solutions to deforestation 
entail developing the farmer business 
case for sustainable palm oil production 
in at least two scenarios: 

• One is the concept of 
agroforestry, combining agriculture with 
forest coverage and using the economic 
potential of intercropping without 
destroying biodiversity. Most probably, 
this scenario will require additional 
earnings for farmers to achieve a living 
income. These could take the form of 
payments for environmental services 
and carbon sequestration. As mentioned 
before, the resulting financial burden 
cannot be borne locally; all supply chain 
actors must contribute.

• Secondly, agroecology could 
redefine the concept of palm oil cultivation 
at scale, moving from maximization 
to optimization of production while 
respecting the boundaries of the 
landscape and ecosystems. This would 
help preserve fertile soils, clean water, 
biodiversity, carbon storage and other 
environmental services on which we 
are all heavily dependent. Markets 
are best positioned to bring together 
the innovative power of science and 
technology, capital and entrepreneurship 
to accelerate these innovations towards 
functioning agroecological systems. 

GOOD GOVERNANCE: ANOTHER 
CRUCIAL COMPONENT 

The existence of public goods and the 
provision of ecosystem services like clean 
air, water, fertile soils and biodiversity, 
should not depend on their economic 
value alone. Society – as represented by 
governments – has a responsibility to 
safeguard these for future generations. 
This requires a very different timeline 
than short-term profits. If we put a 
monetary value on public goods as 
a strategy to save them, there is a risk 
of their being appropriated by the 
wealthy few. Governance on a global 
scale is required to deal with climate 
change and other cross-border issues like 
poverty, migration, fair trade relations, 
epidemics, etc. The Green Deal is a 
laudable European interpretation of 
a continental responsibility to deliver 
sustainable development solutions. At 
the same time, we are all interconnected 
with other continents through trade 
relations. One-sided measures will not 
have a positive outcome. Financial 
transfers to help developing countries are 
crucial to achieving outcomes that serve 
the worldwide community as a whole. 

The EU and ASEAN Joint Working 
Group on palm oil is to meet again, 
preceded by expert meetings, to discuss 
possible two-way cooperation. Let’s put 
the conflict behind us and work together. 

The real driver of palm 
oil-related deforestation 

is poverty – on the 
production side, palm oil 
appears to offer improved 

prospects to millions 
of farmers, while on 

the market side, there 
is strong demand from 
low-income consumers 

for affordable cooking oil.
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Extractora Grupalma a development
option in southern Bolívar

Faced with the problems caused 
by bud rot disease, which 
has caused significant crop 

losses in Magdalena department, 
the DAABON group acquired the 
Grupalma mill, which is located 
in the south of the department 
of Bolívar, in the municipality 
of Regidor. This is an area that 
has 8,600 hectares of palm, that 
are mainly distributed in the 
municipalities of Arenal, El Peñón, 
Morales, Norosí, Regidor, Rio 
Viejo and San Martín de Loba. It 
is an area where the development 
of new crops is feasible as the 
climate and soil conditions are very 
favourable for the cultivation of 
palm oil. Currently, the group has 
been carrying out negotiations to 
acquire planting materials that will 
achieve year-by-year growth of the 
palm areas.

The extractor currently processes 
approximately 2,000 tons of fruit, 
but the idea is to gradually increase 
that production by adding more 
producers in the region, improving 
the yields of current plantations and 
encouraging the planting of new 
areas. To date, Grupalma manages 
almost 4,000 hectares representing 
55 fruit suppliers, which in turn 
are part of associations such as 
Asopalrio and Asoblanpalmas.

Contacts have also been initiated 
with entities such as Cenipalma, 
as the idea is to be able to improve 
the support to producers in the 
region, and training and field tests 
have already been initiated in the 
technical aspects of cultivation, 
to improve production yields. All 
this has been done hand in hand 
with the Grupalma mill, which has 

reinforced support to its suppliers 
with visits from agronomists 
overseeing issues such as plant 
health, nutrition and irrigation, 
among others.

The extractor currently 
processes about 2,000 

tons of fruit, but the idea is 
to gradually increase that 

production by adding more 
producers in the region, 
improving the yields of 
current plantations and 

encouraging the planting of 
new areas.

By: Juan Carlos Lara, Auditor 

Grupalma Extraction Mill
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The oil palm disease known as Bud Rot (PC) 
has had enormous economic impact on palm 
cultivation at a national level, and significantly 

affecting the four producing areas of Colombia. In 
the northern zone, an increase in the number of 
cases occurred in 2010, affecting the plantations in 
the vicinity of the municipalities of Aracataca and 
Fundacion, where the Tequendama plantation of 
DAABON Group is located. From this moment on, 
the Group’s management and technical team began 
to search for an agronomic management alternative 
that would bring about a solution to the great 
phytosanitary problem that affects the crop and allows 
its sustainability over time.

Initially, work was done 
on the affected palms 
seeking to cure and 
solve the problem of the 
disease, but after seeing 
how the number of cases 
and incidents increased 
considerably, a search 
or solution was started 
in genetically resistant 
materials. This led us to 
visit all the areas affected 
by the disease, both in 
Colombia and in countries 
such as Ecuador and 
Costa Rica, reaching the conclusion that the genetic 
factor of the palm was of vital importance to reducing 
or limiting the presence of the disease in crops. This, 
added to the experience that the group already had with 
the management of Interspecific Hybrids in another 
company, including Oleoyuma, was vital to finding an 
effective solution.

The Interspecific Hybrid has shown to be tolerant of 
the disease and has become the immediate solution 
to its management. In addition to this, its response 
in productive improvement both in the production of 
clusters and in oil content have improved extraction 
and made it a good alternative.  Production has risen 
from 4.5 tons of oil per hectare per year to more than 
7 tons of oil per hectare. Another benefit from the 
hybrid is the increase in the need for labour due to 
additional pollination work, making it a job-generating 
crop. Currently, a total of 600 hectares have been 
renovated with hybrid in Tequendama (between 2019 
and 2020). Tequendama is our pioneer company in the 
northern zone where the sowing of hybrids is currently 
underway, with the goal of achieving 1,500 planted 
hectares.

Sowing interspecific hybrids (OXG) an 
alternative to the problem of bud rot (PC) 
in the north of Colombia
By: Oscar Salamanca and Juan Carlos Lara, Plantation Manager and Auditor 

Hybrid palm oil



151515

SPOTT, an achievement turned into tradition

Despite the difficulties that arose 
during 2020, we managed 
to stand out by remaining 

in SPOTT´S top three companies, 
being considered the second-best 
company in terms of transparency 
in the production of sustainable oil 
palm. Without a doubt, this is a 
major achievement given that SPOTT 
evaluates more than 100 palm oil 
producers, processors and traders of 
all levels. This result motivates us to 
continue working to maintain the 
excellence that characterizes us. We 

will launch initiatives to address the 
areas for improvement that SPOTT 
has highlighted, in order to obtain 
a better result next year and further 
promote the name of our city and 
Colombian agriculture.

Palm oil has been our passion and that 
passion is reflected in the constant 
improvement of our processes, always 
framed in responsible and sustainable 
growth. Our growth has been achieved 
by properly managing environmental, 
social and governance risks. This work 
resulted in our SPOTT ranking as one 

of the top companies in the world, as 
of six years ago, a product of the efforts 
of our people, standing out year after 
year as industry leaders.

The history of DAABON Group 
has been full of challenges and 
achievements that place us at the 
forefront in what is our reason for 
being; our people and their land. 
For this reason, we will strive to 
continuously improve our sustainable 
practices in agriculture, processing and 
trading of palm oil to remain at the 
vanguard of the industry.

By: Carolina Torrado, Environmental Manager 

Supported by the noble purpose of offering 100% organic products, 
which in turn contribute to a good diet and a sustainable future, 
Organic Mountain will offer a new proposal for people concerned 

about the impact of food on their health and the sustainability of the planet.

We will start by conquering the premium oil market in Colombia, through 
large stores with the aim of achieving healthy and successful participation in 
competition with brands such as Gourmet, Premier and Canola Life.

As a brand strategy, educating consumers about the benefits of organic 
products on their health, the environment and the community in general, 
will prevail. Colombia is ready to receive a brand that makes the purchasing 
decision easier for consumers. Having to choose a product that is not 
friendly to the environment should not be an option. Colombians will 
finally have the option to choose a home cooking oil that is truly ethically 
and sustainably made. Consumers will learn that by buying organic oils they 
are protecting the environment and watching over their health.

Organic Mountain will reach 
Colombian homes in the 
coming months

In search of leading the segment of organic products 
inside Colombian homes, very soon after our first 
release new products will be launched under the 
brand, throughout different categories in response 
to the growing demand for products without 
chemicals such as herbicides and pesticides, that 
also support the sustainability of the planet. 
Consumers want to make decisions that do not 
cost the environment and their health, that is why 
we want to help them in all the categories that 
we see viable. You can expect to see more Organic 
Mountain products in your nearest supermarket 
in Colombia very soon.

By: Juan Pablo Bahamón, Brand Manager

Spott Scores 2020 

In response to trends in the consumption of 
organic products in Colombia, we will launch our 
100% organic oil range in the coming months.
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Technology without voluntary guidance has dismantled the 
idea that the interests of entrepreneurs and businesses are 
compatible with the desire to take care of the planet and 

its natural resources. To achieve true harmony between business 
and protection of the planet and its limits, will is essential.

Construproyec is a company dedicated to integral logistics, 
which began operations in 2010 with the aim of harmonizing 
its operations with the care of the environment. Currently, the 
company has focused its efforts on two projects that in the 
medium and long term will strengthen this commitment to the 
environment, thus achieving sustainability in the development 
of our businesses: a transition to transportation based on gas 
vehicles (and other clean energies) and rail transport.

In relation to the first, that is, the use of gas vehicles (and 
other clean energies), Construproyec acquired one (1) gas-
powered tractor-trailer vehicle, as part of a pilot project focused 
on establishing, among other things, the vehicle’s behaviour 
on the different roads in our topography. In our opinion, 
in order to be able to focus our efforts and investments in a 
definitive conversion, it is essential to confirm the hypothesis 
that transportation in Colombia can be done by gas or electric 
vehicles. The difference in Colombia with other countries is that 
most of our roads were built on mountains. If the pilot project 
is successful the Group will commit to the renewal and growth 
of our fleet with vehicles that use clean energy, starting in 2021.

The second project is rail transport, in which we have a special 
interest not only because of the positive impact it would bring to 
the country’s connectivity, but also as part of the commitment 

Sustainability as a corporate bet

to reduce our carbon 
footprint. The objective 
is to offer different 
transport and logistical 
alternatives, mixing 
different energy sources 
and always looking to 
reduce greenhouse gas 
emissions. In relation to 
this project, and since 
2018, we have studied 
the viability of joining 
the railway operation 
from Santa Marta to La 
Dorada, for which we 
have reached agreements 
with important logistical 
players such as Fenoco 
and Maersk. In December 
2020 we received 
authorization as a railway 

operator from the Ministry of Transportation, and during 2021 
we hope to commence a pilot operation. In the medium term, 
we aim to promote imports and exports through the port of 
Santa Marta and the vertical integration of the Group’s logistical 
assets.

During 2021 Construproyec will continue to build confidence 
in the country, to invest in its economic development, and to 
seek harmonization with the natural environment.

By: Victor Cabello, Construproyec Manager 

Construproyec gas truck 
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Amazon and Global Optimism announced today that 20 
new signatories around the world have joined The Climate 
Pledge: ACCIONA, Colis Prive, Cranswick plc, Daabon, 

FREE NOW, Generation Investment Management, Green Britain 
Group, Hotelbeds, IBM, Iceland Foods, Interface, Johnson 
Controls, MiiR, Orsted, Prosegur Cash, Prosegur Compañia de 
Seguridad, Slalom, S4Capital, UPM, and Vanderlande.

With the addition of the new signatories, 53 companies across 
18 industries and 12 countries have committed to working 
toward net-zero carbon in their worldwide businesses—which 
in aggregate has the potential to significantly reduce corporate 
carbon emissions. Each organization is at a different stage in its 
journey to net-zero carbon emissions, but all 53 signatories are 
committed to The Climate Pledge’s ambitious goal of meeting the 
Paris Agreement 10 years early.

Signatories to The Climate Pledge agree to:

• Measure and report greenhouse gas emissions on a regular 
basis.

• Implement decarbonization strategies in line with the Paris 
Agreement through real business changes and innovations, 
including efficiency improvements, renewable energy, 
materials reductions, and other carbon emission elimination 
strategies.

• Neutralize any remaining emissions with additional, 
quantifiable, real, permanent, and socially beneficial offsets to 
achieve net-zero annual carbon emissions by 2040—a decade 
ahead of the Paris Agreement’s goal of 2050.

The 20 new signatories represent diverse economic sectors, ranging 
from energy to agricultural and financial services. Each company is 
implementing science-based, high-impact changes to its business 

20 new companies join ‘The Climate Pledge’
to help decarbonize the value chain—including innovating 
in circular economy, deploying clean energy solutions, and 
mobilizing supply chains to reach net-zero by 2040.

“As the U.S. takes an important step forward in the fight 
against climate change by officially rejoining the Paris 
Agreement this week, I am excited to welcome 20 new 
companies to The Climate Pledge who want to go even 
faster,” said Jeff Bezos, Amazon founder and CEO. “Amazon 
co-founded The Climate Pledge in 2019 to encourage 
companies to reach the goals of the Paris Agreement 10 
years early, and we’re seeing incredible momentum behind 
the pledge with 53 companies from 18 industries across 12 
countries already joining. Together, we can use our collective 
scale to help decarbonize the economy and preserve Earth 
for future generations.”

About The Climate Pledge

In 2019, Amazon and Global Optimism co-founded The 
Climate Pledge, a commitment to reach the Paris Agreement 
10 years ahead of schedule and be net carbon zero by 2040. 
Fifty-three organizations have already signed The Climate 
Pledge, sending an important signal that there will be rapid 
growth in demand for products and services that help 
reduce carbon emissions. For more information, visit www.
theclimatepledge.com.

About Global Optimism

Global Optimism exists to precipitate transformative change 
in all sectors. Achieving a future with zero emissions is not 
a distant challenge, it is a challenge that we must face now. 
All scientific evaluations show that in order to reach the goal 
of net zero emissions by 2050 and to keep global warming 
below 1.5 degrees Celsius, we must cut our emissions in half 
between 2020 and 2030. Fighting the climate crisis is only 
possible if everyone, everywhere, does their part. We work 
with like-minded groups from all sectors that are willing to 
invest in the decisions necessary to undertake this challenging 
journey, but that makes us live. For more information, visit 
https://globaloptimism.com/.

By: Amazon Team 

Climate pledge advertising launch 

53 companies, representing almost every sector 
of the economy, have committed to net-zero 

carbon emissions by 2040, demonstrating the 
global impact of The Climate Pledge.
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Challenges and opportunities in the citrus 
market in Antioquia

In this new podcast we bring you information about 
the citrus market in Antioquia and its potential. The 
department has the second-best yield per ton harvested 

per hectare of citrus products in the country, which shows 
the quality of the soils and the ideal climatic conditions 
for these crops, mainly Tahiti limes and oranges, which 
represented almost five million dollars in exports for the 
department in 2019.

Today we have as a guest Juan Pablo Duque, manager 
of Equilibria Agro, a company dedicated to leading 
agribusiness projects such as Persian Limes. Persian Limes 
consists of 2,000 hectares of organic Tahiti lime which 
transforms the lives of farmers with an innovative social 
model via the export of fruit of the requisite quality to 
international markets.

Interviewer (I): Juan Pablo, welcome and let’s go straight to 
the first question. We know that the value of world citrus 
exports was 15 billion dollars in 2019, with an average 
annual growth of 2.5% over the last 4 years. The main 
imported products are oranges (24)%, followed by lime and 
mandarins (26% and 19% respectively). This means that 
there is still a high potential for the 
region and the entire chain. What 
do you think are the challenges 
and opportunities that Antioquia 
has in this market?

JP: Firstly, Antioquia has a 
privileged location. It has access 
to the ports in the Pacific and the 
Caribbean, and is benefitting from 
the investment Colombia is making 
in developing its infrastructure, 
including dual carriageways, 
tunnels and viaducts. Additionally, 
a port is being developed in the 
north of Antioquia, so we are in a 
very important logistical location. 
This allows the fruit to move easily, which is very important 
to investors.

Another important issue is that in some areas of Antioquia 
there are very favourable agroclimatic conditions for citrus. 
For example, in the case of Southwest Antioquia, where 
there are some important crops due to their size and age 
(mainly orange), there are very interesting developments 
and productivity in the industry. Also, thanks to several 
decades of work in developing citrus fruits, there is a skilled 
workforce in the Southwestern regions. It is not vast, but 
it is there.

Another important point is the volume of fruit available. 
The advantage being that if growers work together we can 
generate strong synergies in terms of marketing. This is 
important since a small crop can hardly be commercialized 
successfully, but where there are several of us we can do 
interesting and important things.

Another important challenge is the development of 
qualified labour, which is lacking in the area in which 
we operate. We get labourers coming to us from other 

industries and that entails a learning 
curve, and mistakes are made along 
the way. We hope to establish training 
programs so that the people who come 
to work in citrus crops have knowledge 
of these agricultural practices; how to 
sow, how to prune and other relevant 
skills. Additionally, we struggle to find 
qualified labour for administrative 
positions; agronomists, experts in 
irrigation, drainage and certifications. 
This is a challenge, we need to have 
access to qualified people to help us 
grow our operations.

In terms of world production of citrus, 
Spain is in the lead with more than 

$ 3.5 billion dollars in exports. The growth potential for citrus 
cultivation in Antioquia is more than 200,000 hectares in the 
Southwest and Western subregions, while the priority markets for 
attracting investment are the United States and the Netherlands. 
For their part, the main citrus importers are located in North 
America and Europe.

Therefore, we can conclude that the main investment opportunities 
for citrus cultivation in Antioquia are: (1) developing strategic 
alliances with local owners and producers, (2) the construction of 
fruit collection centres for their proper selection, preparation and 
export, and, (3) expanding the total cultivated area through the 
purchase of new land. These are all activities that Persian Limes 
has been able to visualize and materialize in order to continue 
strengthening and leading this market in the region.

I would say that in terms of challenges, the modernization of 
the Colombian countryside is very important. It is important 
to make the investments that allow us to increase productivity. 
For example, irrigation is very important, drainage is also very 
important, internal logistics, information systems ... If you have 
a small crop of 50 trees you remember what you did. But when 
you already have 52 lots or 150,000 plants, you need information 

By: Juan Pablo Duque - Persian Manager

Organic Limes crops
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systems. We have our own information system and others that 
support us with data analysis, and that allow us to be able 
to properly manage our operations. This will, consequently, 
ensure the quality of the fruit and the best productivity.

Another issue is certifications. International markets buy from 
you if you have certain certifications. You can select what you 
want; if you want to differentiate yourself by having more 
certifications there are some that are more demanding than 
others. There are some that are minimal requirements, such 
as Global GAP, which you must have to be able to export to 
Europe. Others focus on social responsibility, organics or the 
environment. You can choose what you want to do in terms 
of strategy. Certifications make it easier for you to sell abroad 
and help organize you internally, so they have that additional 
administrative advantage.

Another major challenge is supplier development. In the 
countryside you see a lot of informality in the way labour 
is hired and fruit is bought. There is an important challenge 
there, and we have been working on formalizing purchasing 

with invoices, paying through bank accounts…. formalizing 
the system. All of our workers have bank accounts, they are 
paid all the requisite benefits and they are all under formal 
contract and have stable jobs.

In terms of the global market, if we manage to win a space 
for tropical oranges in international markets it would be 
a great success. The Colombian orange is not orange, it is 
green, but it has an incredible flavour and if we can get the 
market to accept this it would be a great achievement. This 
would allow us to export. This is something we have to work 
on in terms of marketing and communication, along with the 
guilds, validating its green colour attribute as a good thing, 
like an exotic variety. We have to launch our fruit into the 
international market as an exotic variety.

Regarding opportunities in the lime market, they are not as 
big as with avocado, but there are some opportunities in some 
markets, namely Europe, the United States and Asia. Since 
their diets already include lime in both food and drink, they 
have significant per capita consumption.

Another opportunity that we see, and perhaps the most 
important, is our purpose. Our purpose is to transform lives 
through sustainable agriculture. We as a country must develop 
the countryside and capitalize on opportunities to provide a 
better life for our people. Colombia has enormous potential if 
it can develop its agriculture further. If we can do things with 
quality, with volume, we have an opportunity to reach those 
international markets with healthy returns.

The beneficiaries, then, are going to be the people and 
communities that are in the rural areas of the country; this 
is where we need to take the opportunities presented. I 
believe the greatest opportunity we have is that we can 
develop Colombian agriculture and offer these international 
opportunities to farmers who for decades have made it possible 
for us to have food in the national market. We want the fruits 
of our farmers to be available not only in the domestic market, 
but also in international markets. This will demand larger 
production areas and, as a consequence, will generate more 
jobs and therefore a stronger economy.

We thank Juan Pablo Duque from Persian Limes and all of our 
listeners for connecting with ACI Medellín, look out for a new 
episode on the internationalization of the city and the region, 
soon!

We want the fruits of our farmers to be 
available not only in the domestic market, 
but also in international markets. This will 
demand larger production areas and, as a 
consequence, will generate more jobs and 
therefore a stronger economy.

Persian employees – Organic Limes

Organic Limes crops 
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Through good fortune, 
our integration into 
DAABON Group 

coincided with the planned 
start of a company-wide 
improvement project, 
named OPTIMUS, with 
the London Consulting 
Group (LCG). Working 
on this project allowed 
us to comprehensively 
understand the different 
and complex processes that 
take place in the day-to-day 
operations across the various 
companies in the Group. 

In the “diagnosis” stage, we worked hand in hand with the 
consultants to support them with the information they 
needed, while they taught us their methodologies and 
perceptions of opportunities for improvement. At the end 
of this stage, we realized that what we knew was just the 
tip of the iceberg. It was only during the next stage, the 
“execution” stage of the project, that we really got to know 
the details of Group. 

Mauricio: 

I began working with a focus on our 
logistical operations, where I was able 
to learn about the movement of oil 
between our farms, our factories and 
the market. I focused on the loading 
and unloading areas where, with the 
help of our collaborators, we were able 
to identify opportunities to reduce 
processing times. Implementing some 
small improvements and reaffirming 

Optimus Project - Third generation perspective
By: Francisco Dávila and Mauricio Dávila, Third Generation

Optimus process 

Optimus team work 
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the importance of our Fasturn platforms, we now get more out of the 
logistical areas of the industrial cluster. Likewise, we reengineered 
processes to reduce redundancies and make operations more fluid.

After my time in logistical operations, I joined the new planning 
area, where I got to learn more about the supply, production, 
and maintenance processes. Together with the LCG team, we 
managed to fine-tune a number of working models to optimize our 
operations and improve best practices for the company. Lastly, key 
performance indicators were defined to help us self-assess and take 
better advantage of areas of opportunity. 

Francisco: 

For my part, I focused on 
our purchasing department, 
learning the functions of our 
team in order to achieve and 
ensure timely supply. With 
the support of the purchasing 
team I was able to learn about 
the internal processes that 
are carried out every day to 
achieve adequate efficiency 
in our operations, ensuring 

the availability of supplies, materials and services 
to meet customer orders. During the OPTIMUS 
project, we implemented a number of different 
indicators to monitor inventory levels, use of 
materials, internal customer service times and 
compliance with our suppliers. 

With these indicators in place we were able 
to identify opportunities for the optimization 
of resources in our inventories and the 
development of tools that facilitate determining 
the requirements for different materials in our 
operations. Additionally, adjustments were made 
to current indicators and procedures, such as our 
evaluations of suppliers and the way we identify 
price variations in all our centres.

Human resources for a post-pandemic world

During 2020 we experienced an 
enormous challenge; facing the 
uncertainty of a pandemic that 

transformed our way of life. The crisis caused 
by the uncertainty of the pandemic posed 
great challenges but also provided great 
opportunities, which transformed the way we 
work. This crisis generated a huge amount of 
organizational challenge, in which the human 
development team was a cornerstone in 
helping our leaders navigate such challenging 
times.

As I joined the organization I was surprised 
to see how DAABON was adapting to the 
challenges of 2020 and, in the middle of a 
pandemic, maintaining its organizational 
structure with excellent operational results. 
Really incredible! The Group was growing 
steadily in the midst of a global crisis, that is 
to say, facing the risks and taking advantage 
of the opportunities.

During these months and from the point 
of view of the organizational behaviour 
approach, I have also been pleasantly 
surprised by management’s capacity, the 

sense of belonging, the resilience 
and proactivity of the company’s 
human resources team. Taking 
advantage of these characteristics 
in our people is key to continuous 
growth, facing future challenges 
and international expansion. 
The demonstration of these 
strengths and the company´s 
ability to face challenges means 
that the human development 

management model must also evolve over 
the next three years. In order to maximise 
satisfaction of our internal and external 
clients, supported by good data and proper 
use of management indicators, we must 
focus on flexibility and adaptation to current 
and future changing environments, always 
guaranteeing our license to operate in the 
legal frameworks where we have, or envision 
having, operations.

The model the team will use going forward is 
based on teamwork, with a focus on the client 
and continuous feedback from the centres of 
excellence (COE) for talent, compensation 
& benefits / C&B, legal & well-being and 
transactional, as well as direct contact with 
our clients through our business partners. 
Our function is to become a constant support 
for our local and international businesses.

To achieve this strategy, all this real-time 
support will be leveraged on technology. 
The department will continue optimizing 
the DHR platform, which is integrated with 
other strategic platforms in the organization, 
such as SAP. Over the coming years this 
will enable other integrations and thus be 
a source of high-quality data in real time, 
which will facilitate decision-making by the 
leaders of the organization. This is essential 
in a reality as changing as the current one, 
which will surely be more challenging in the 
future.

The model the team will use going forward is based on teamwork, 
with a focus on the client and continuous feedback from the 

centres of excellence (COE) for talent, compensation & benefits / 
C&B, legal & well-being and transactional, as well as direct contact 

with our clients through our business partners. 

By: Alvaro Gomez, Human Resources Director

Optimus team work 

Alvaro Gomez, 
Human Resources Director
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2020 has been synonymous with challenge in all manner of 
ways, and for the organizers and attendees of SUMMIT 
2020 it was no different. Despite the circumstances 

posed by the COVID-19 pandemic, the third meeting 
between DAABON headquarters and the international offices 
was successfully held. The event developed in a hybrid way, 
whereby some of the guests were connected virtually and others 
attended in person, in full compliance with the rules imposed 
by the national and local government. For four days global 
company leaders shared knowledge, via the implementation of 
a flexible schedule given the time differences, and guaranteeing 
that everyone could connect simultaneously. It was a challenge, 
but it was very positive for all the teams to be able to interact 
on issues of fundamental importance and interest to the group.

The first session was led by Dr. María del Pilar Noriega, who 
led a broad R&D agenda, including intellectual property 
and innovation (presented by Dr. Marco Alemán), precision 
agriculture (presented by Dr. Markus Eisenhauer and 
Lucien Hoffman), biomass as an opportunity to generate 
energy, and the future of palm (presented by María del Pilar 

Summit 2020, a different meeting
An event full of challenges, knowledge and integration, fundamental to the 
success of the DAABON Group.

Noriega). During the second session we had 
the pleasure of hearing guest speaker Matt 
Dunsmoor talk to us about the importance of 
long-term leadership with a talk called “The 
Infinite Game.” The third session entailed 
presentations on the advances in the CRM 
tool by Daniel Arenas and Reneta Uribe. The 
fourth session involved another international 
speaker, Mark Weyland, who introduced us to 
the topic of the stages of palm fractionation. 
Lastly, and as a central axis, our president 
Manuel Julián Dávila presented us with the 
global vision of the group to align all the eams 
towards the same vision for the coming years.

The fact that we managed to successfully 
hold SUMMIT 2020 despite the significant 
logistical challenges posed serves to motivate 
us to hold more meetings in this manner. 
Additionally, we hope the whole team can 
meet at the end of 2021 in person.

By: Reneta Uribe - Marketing Manager Daabon Group

Summit 2020
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During the year 2020, DAABON 
completed the construction of the 
fastest vegetable oil bottling plant 

on the Caribbean coast of Colombia. 
The equipment was manufactured in 
Italy and Austria, and is able to produce 
more than 8,000 bottles per hour in a 
fully automated packaging line, using the 
highest quality standards. With this new 
capability, DAABON is now able to offer 
packaging services for organic and natural 
oil products for brands and retailers. 

The journey of getting to this point was 
not easy, the year 2020 was unique to 
say the least. However, the team was 
committed to fulfilling our customers’ 
expectations, to finally have the ability 
to deliver organic high-quality retail 
ready oils, with the highest safety food 
standards, in different sizes varying 
from 900mL to 5L bottles. We look 
forward to working with many national 
and international customers from 2021 
onwards.

New capability: 

By: Alfonso Abondano  Projects VP

“Pleasantly impacted after 
my visit to Daabon Group,  
moment where I saw an 
impressive capacity to 
generate added value to their 
products.  I found trade with 
export vocation, high value 
industry and  innovation.  
They are also generators of 
employment and impact on 
tourism, you are EXAMPLE 
with a capital E of the Ministry 
of Commerce, Industry and 
Tourism, congratulations.” 
By: Jose Manuel Restrepo 
-  Commerce, Industry and 
Tourism Minister of Colombia.

New bottling plant

high-speed bottling facility

Jose Manuel Restrepo -  Commerce, Industry and 
Tourism Minister of Colombia
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Soapworks launches new brand identity

dedication to innovative, luxurious 
and sustainable products, as well as 
aligning us more closely to the Daabon 
Group. The iconography of the soap 
bubbles accentuates our creativity 
& innovation, and the typography 
is clean and modern to embody our 
confident and professional approach 
to meeting the requirements of our 
customers. We are really excited about 
the launch of our new corporate logo 
for Soapworks and hope that our fresh 
brand appearance and image clearly 
reflect the company’s direction for a 
successful and more sustainable future.

New Website for 2021

During the pandemic consumers have 
moved towards online channels and, 
in turn, companies have responded. 
To ensure our business adapts to 
these trends, Soapworks is excited 
to announce the launch of our new 
website in the first quarter of 2021.

The new website will deliver content 
in a modern, clean visual format, 
and provide visitors and customers 
with all the information they need in 

selecting Soapworks as their preferred 
manufacturing partner for bar soap 
and personal care products. The site 
will be updated with the latest market 
trends and insights, as well as product 
news, blogs and company information. 
There will be a strong focus on 
engaging video content and promoting 
the environmental benefits of bar soap 
and the use of responsibly sourced, 
sustainable palm oil.

Our new brand identity and website 
represent an exciting phase for 
Soapworks. This will help inspire and 
elevate our business as we continue 
to manufacture innovative and 
sustainable bar soap and personal care 
products for existing and new markets. 
As proud members of the DAABON 
family we look forward to a prosperous 
2021.

2020 was truly a year like no other. 
The COVID-19 pandemic has 
changed the way we live, work 

and communicate with our friends, 
colleagues and family members. Hand-
hygiene has regained a crucial role in 
our daily lives, helping us fight and 
reduce the spread of COVID-19. We 
are proud to say that our soap bars have 
helped save lives across the world. The 
Soapworks team has worked tirelessly 
to ensure that our soaps are available 
to help combat the spread of the virus. 
The dedication and determination 
shown by the team has been truly 
inspiring and we thank them for their 
efforts.

Having come through this difficult 
year we are delighted to announce 
some exciting new plans for Soapworks 
in 2021 to help us prosper, grow and 
drive our business forward. We are 
extremely proud of our strong history 
and heritage, however our strategy and 
values have evolved and grown since 
joining the Daabon Group, and it felt 
like the perfect time to update our 
brand identity to reflect our business 
today and symbolise our bright and 
exciting future as part of the Daabon 
Group. We are therefore excited to 
announce the launch of our new 
Soapworks company logo.

Our new brand identity showcases 
Soapworks as a modern, progressive 
manufacturer of soaps and cleansing 
bars for your body, hair and face. 
The deep forest green and subtle 
gold colour scheme reflect our 

By: Jan Wels,  Soapworks Manager 
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Organic bananas, 20 years in Asia and still a long way to go
Asia: The future of Colombian fresh fruit exports

DAABON Organic Japan (DOJ) has been exporting organic bananas 
to Japan since 2001, and today we have the privilege of being one 
of the leading companies in the organic bananas business in Japan. 

Our retail partners work passionately to position our produce in the high 
end of the segment through quality and fair-trade commerce. This success 
is thanks to the hard work and commitment of all participants in the 
supply chain, our trusted partners and customers.

Over the past ten years Japan has worked towards establishing free trade 
agreements with several South American nations. We look forward to the 
successful outcome of the negotiations between Japan and Colombia on an 
Economic Partnership Agreement (EPA) in 2021. The EPA will be critical 
and could boost our competitive position.

Looking across the region, South Korea represents a different set of 
challenges. Since 2016, South Korea and Colombia signed and executed 
a Free Trade Agreement (FTA). The FTA provides a competitive edge for 
our business by reducing import tax to zero. Therefore, by 2019 DOJ had 
reintroduced organic bananas in collaboration with a major local fresh food 
retailer. DOJ is one of the six Colombian exporters to South Korea and the 
only one supplying organic bananas in this market. However, the last 12 
months have been challenging as longer transit times, increasing quality 
requirements and the uncertainties in maritime logistics throughout 2020, 
have tested the resilience of the business. 

In addition to consolidating its position in the organic banana business in 
Japan and South Korea, DOJ is trying to introduce its fresh fruit business 
to a third country in the region; China. Considering that China already 
allows Colombian banana imports, but that no Colombian company has 
managed to establish successful recurrent volumes, there is a gap in the 
market that DOJ is attempting to fill. The task will not be an easy one, 
as Asian retailers demand fresh fruits with perfect cosmetic conditions. If, 
however, the demands are successfully met, millions of Asian consumers 
are willing to pay premium prices for beautiful organic fresh fruits.

Organic Mountain’s “wild” Hass Avocado project

One of the most ambitious projects in the fresh produce space for DAABON 
Organic Japan (DOJ) over the next two years will be to deploy a perfectly 
structured, export oriented and highly differentiated organic Hass avocado 
production. “Tolima” farm, in the foothills of the grand Sierra Nevada of 
Santa Marta, hosts 23 hectares of this rare product, well over 1,000 metres 
above sea level. There is enough capacity to more than triple the acreage 
planted, so this is just the beginning. 

Investments took place in 2020 intended to 
provide irrigation to the orchards as well as the 
construction of a modern classification and 
packing facility, intended to comply with the 
strict phytosanitary protocols agreed between 
Colombia, Korea, the EU and other regions. The 
classification and packing facility can also provide 
its capacity to external avocado parties, as well 
as processing other types of fresh fruits, such as 
Persian lime.

By integrating all the blocks in the chain: 
agriculture, modern classification and packing, 
multi-modal logistics, aggressive marketing and 
sales efforts leveraged by DAABON’s global 
network, we should be in a position to become a 
world class player in the organic avocado industry.

2021 will be the year to introduce our organic 
Hass avocado to Japan and, hopefully, South Korea 
(if the corresponding phytosanitary protocol is 
agreed with the latter). Colombia also has an 
agreement in place with China, but it requires 
specific adjustments to make it practical. In Japan, 
after several failed attempts and lots of raised 
expectations, there is no excuse not to offer the 
differentiated taste of Colombian Hass avocado in 
this sophisticated and highly competitive market.  

By: David Rincon, Managing Director Daabon Japan 

Organic Hass Avocado
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Solidarity with our people

Leadership of the DAABON group is based on 
responsible growth, and part of that responsibility 
is reflected in helping those who need it most. 

We are aware of our position and the responsibilities it 
entails, and this leads us to activate our solidarity with 
our communities in these critical times.

DAABON has dedicated time and resources to 
identifying the most affected sectors and target aid 
immediately. Not only in our areas of immediate 
influence but across all corners of the department of 
Magdalena, even answering calls for donations in other 
regions of the country, such as Puerto Wilches.

This work wouldn’t have been possible if it weren’t for 
the integration and support of foundations and public 
& private entities, among which we highlight Unidos 
por Santa Marta, Prosperidad Social. Furthermore, 
we have worked with other palm oil extractors in the 
region in order to send aid to our brothers in San Andres 
and Providencia, who have been affected not only by 
COVID 19 but also by the passage of Hurricane Iota.

We are DAABON, we are proud of being Samarians 
(people from Santa Marta). This is why we know that 
today more than ever, those of us in the leadership 
positions must unite to face COVID-19, the most 
vulnerable need our help, solidarity must prevail.

By: Luis Martinez, Communications Assistant Daabon Group 

More than 300,000 soaps were donated to 
the comunity and employees

Donation to the public forceMore than 50,000 liters of oil were donated to the state
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Colombia is one of the largest 
producers in the Americas of 
biodiesel from palm oil and 

bioethanol from sugar cane. This 
industry involves more than 800,000 
planted hectares, 160 municipalities 
and 21 departments of the country, 
as well as more than 130 strategic 
production alliances. These biofuel 
production plants have by-products, 
with potential for future value-
added creations such as liquid and 
solid biomass (see images), glycerin, 
biobased products and other sub-
products, which may be developed by 
biorefineries. These products have a 
high probability of use in sectors such 
as food, animal feed, pharmaceuticals, 
cosmetics, personal care (incl. soaps), 
green chemicals and others.

The concept of biorefinery is 
increasingly related to the circular 
economy: closing the loops of materials 
and products. Existing industrial 
facilities must be redesigned with the 
objective of integrating residues and 
by-products in to current production, 
thereby increasing the product slate 
and improving the profitability of the 
process.

Green chemistry is also being related 
to the design of chemical products and 
processes that reduce or eliminate the 
use of hazardous substances. Green 
chemistry practices apply across 

Green chemistry and biorefinery 
conceptualization for R&D and Innovation

the life cycle of a chemical product, 
from its design, manufacture and 
use until its ultimate disposal. This 
conceptualization, with its respective 
R&D and innovation projects, will 

enable DAABON Group to enter 
different sectors in Colombia and 
other countries. It will also help the 
transition to more environmentally 
friendly materials and energy.

  Oil Palm Biomass to Solid Fuel

Oil Palm Biomass: Empty Fruit Bunch FibersOil Palm Biomass: Palm Kernel Shells

María del Pilar Noriega E., PhD - Daabon - R&D and Innovation Director
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The Regenerative Organic Certification

The Regenerative Organic 
Certified™ (ROC™) standard 
is a new certification that 

addresses a growing consumer demand 
for climate-friendly, fair, and ethical 
products. ROC™ begins with USDA 
organic, and requires additional 
criteria in three pillars: soil health & 
land management, animal welfare, and 
social fairness. The overarching goals 
of the certification are to:

1) Increase soil organic matter over 
time and sequester atmospheric carbon 
in soil, a promising opportunity to 
mitigate climate change.

2) Ensure the ethical and humane 
treatment of animals, and emphasize 
pasture-based systems

3) Ensure fair conditions for all 
farmers, ranchers, and workers 

Some of the regenerative organic 
practices required by ROC™ include 
conservation tillage, cover cropping, 

By Anna Meyer - Brand & Supplier Liaison, Regenerative Organic Alliance

crop rotation, continuous and open 
access to pasture for animals, and long-
term contracts and fair hiring practices 
for workers. The full framework 
of requirements can be viewed at 
RegenOrganic.org/Resources.

There’s rapidly growing interest 
in regenerative agriculture and 
Regenerative Organic Certified™ as 
consumers demand products that 
address climate change and other 
important social and ethical issues. 
Producers are responding readily. Some 
see it as an opportunity to ensure long-
term viability and to take advantage of 
an additional market premium.

With so much interest from brands, 
current demand for ROC™ ingredients 
far exceeds the available supply and 
the market opportunity is excellent. 
Organic food and other products have 
experienced exponential growth in the 
last couple of decades, a trend that 

has been largely consumer driven. We 
continue to see a push from consumers 
for products produced to an even 
higher bar.

DAABON Group, which has 
implemented, developed and 
maintained a certified organic 
production system in its plantations 
of Palm, Banana, Coffee and Avocado 
from 1993 to date, is currently 
managing its certification process in 
accordance with the ROC ™ standard, 
initially for palm plantations. Daabon 
is convinced that the practice of 
Regenerative Organic Agriculture is a 
fundamental tool that counteracts, to a 
great extent, the damage caused to the 
planet by agro-industrial production 
methods that are not very friendly to 
nature

To learn more about Regenerative 
Organic Certified™, visit 
RegenOrganic.org.
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Remote audits: The difficulties and simplicities

At the end of the first quarter of 
2020 our lives radically changed, 
affecting how we conducted our 

personal, social and work activities. From 
one moment to the next, the normal ways 
of relating, communicating and working 
with one another took a 360 degree 
turn and we were left facing realities and 
restrictions that we have not faced for 
many years.

Over the last two decades agro-industrial 
certification processes have not only 
been internationalized, they have also 
consolidated and become the fundamental 
engine of development for thousands of 
small, medium and large products all over 
the world. However, the covid-19 pandemic 
put in check the control and monitoring 
systems carried out by the certifying 
agencies through inspection visits or audits 
of certified production processes, which in 
many cases were not prepared to assume 
a system other than on-site verification of 
certification standards

Like many other activities, the pandemic 
forced the certification system to 
implement policies and procedures for 
remote virtual audits. This is, of course, a 
revolution in certification processes, where 
face-to-face inspection was, until a year 
ago, a sine qua non condition for certifying 
a process or product.

At Daabon Group, 100% of our 
production and export activities are 
subject to international, organic and socio-
environmental certification systems, which 
is why we have experienced the new way 
of carrying out certification audits, both 
external and internal, first hand. After a 
year of having become accustomed to the 

By: Carlos Reyes Movilla - Certification Director

new way of doing things we can, based on 
our experience, say that the remote audit 
process has its pros and its cons.

From our point of view, the advantages or 
benefits of a remote audit include allowing 
the continuity of the certification processes 
through the use of technology, a reduction 
in the overall costs and times required for 
audit, and the requirement for an improved 
document keeping and tracking system, 
especially in terms of historical records. 
Furthermore, remote audits strengthen 
teamwork, allowing managerial, technical-
administrative and operational personnel 
to prepare and participate simultaneously 
with the rest of the company. This ensures 
all staff acquire first-hand knowledge of 
the importance of audits and their own 
responsibilities in their grander context.

However, the process has its downside and 
the preparation, attention, development 
and final closure of a remote audit is 
extremely resource heavy on companies as 
there are many factors, some external to the 
organization, that must coincide so that the 
results are positive. Firstly, it is absolutely 
essential that you have a technology 
system and equipment that allows and 
guarantee interactive communication 
without disruption or issue. The number 
of documents required is excessively 
greater, putting at risk the handling of 
confidential operational information sent 
to and through a virtual platform. In 

some cases where the use of a translator 
is necessary, some certifiers require that a 
third party conduct the translation, which 
means that the information is disclosed to 
external parties.

Despite the difficulties presented and the 
number of practices and methods that 
had to be adjusted, corrected, created 
and / or implemented, DAABON was 
able to renew all its certifications without 
problem. This included the organic 
standards of Europe, Japan, USA, China, 
Korea, Switzerland and Colombia, as well 
as the socio-environmental certifications 
of Rainforest Alliance, RSPO, Fair 
Trade, Global GAP, Kosher and HALAL, 
among others. Our commercial offices 
abroad were therefore able to serve 
their clients in a timely manner with all 
the up-to-date documentary support 
required, guaranteeing the corresponding 
certification status of our products in the 
destination countries.

The process has not been easy or 
straightforward, but DAABON has made 
a huge effort to fine-tune and adapt our 
certified production processes, according 
to the circumstances and demands of the 
certification agencies and authorities to 
which we are voluntarily subjected. To 
this end, the training system has been 
strengthened and the necessary equipment 
acquired to respond responsibly, efficiently 
and effectively to this new challenge.

 

 

 

Virtual audit

Desarrollo de la teleauditoría orgánica china 
para el programa Palma 2020-2021

Like many other activities, the pandemic forced the certification 
system to implement policies and procedures for remote virtual 
audits. This is, of course, a revolution in certification processes, 

where face-to-face inspection was, until a year ago, a sine qua non 
condition for certifying a process or product.
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In the UK, the last quarter has 
been dominated by COVID-19 
and Brexit, and between them 

they created the perfect storm for 
commodity markets. 

It was a huge relief that the UK and 
the EU were able to agree on a deal to 
run alongside the Organic Equivalence 
Arrangement, which allows organic 
raw materials to be traded across 
Europe without tariff and regulatory 
restrictions. However, the market is 
expected to remain volatile for the 
foreseeable future. 

Shipping is causing a major headache 
as freight rates increase weekly. The 
supply and location of containers 
has been unbalanced by a reluctance 
to dock at UK ports at the backend 
of 2020, causing significant logistical 
issues. Additionally, raw material 
supply is tight, especially proteins 
(soya, sunflower and rapeseed) because 
China is still out of the market. Traders 
are relying on India, which is unable to 
fill the gap in demand. Consequently, 
soya is trading at above £940 Ex Port, 
having hit lows of £520 in 2020, 
although it should be noted that the 
British Pound has strengthened to 
1.36 from 1.27 against the US Dollar 

Opportunities still there in difficult times
By Rob Dayking,  Daabon UK Bussines Developer

since November, so this helps a little. 

While dealing with these challenges, 
DAABON UK (DUK) continues to 
develop its feed industry range. “The 
current trading conditions create 
opportunities for the organic palm 
kernel expeller,” says Astrid Duque, 
Managing Director of DUK. Astrid 
continues, “it is mid-range in protein 
but also a source of energy, fibre and 
valuable C-16 to enhance milk quality 
during the spring and summer grazing 
period. This should make it both 

financially and nutritionally attractive 
in dairy diets, particularly when 
used in conjunction with the organic 
protected fat that is currently being 
developed.”

Another opportunity for DAABON 
is a proposed law that would require 
larger companies operating in the UK 
to be transparent about the origin of 
commodities such as cocoa, soy, rubber 
and palm oil. If the law is passed, it 
would be illegal to use products that 
fail to comply with laws to protect 
nature in their origin nations. Put 
simply, traceability and sustainability 
will certainly be buzzwords again in 
2021.

“This places DAABON in the unique 
position of being able to supply feed 
manufacturers with feed materials 
that hold the highest standards of 
sustainability (RSPO SG & IP and 
Rainforest Alliance for palm),” says 
Astrid. “Furthermore, DAABON UK 
can support full traceability from soil 
to market of all of our raw materials, 
as well as high standards of feed safety 
assured by third parties including 
Secure Feed in the Netherlands and 
the FEMAS accreditation in the UK, 
the latter being recognized by GMP+.”

 “The current trading 
conditions create 

opportunities for the 
organic palm kernel 

expeller,” says Astrid 
Duque, Managing 
Director of DUK.
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Achieving valuable 
partnerships at TFZ In its objective of attracting companies that provide 

benefits to Santa Marta and Magdalena, Tayrona 
Free Zone (TFZ) has focused its efforts on creating an 

environment conducive to investment through its strategy 
of forming clusters. Thus improving the quality of life of the 

inhabitants of the region and generating 
new opportunities for formal employment. 
In line with this goal, and after several 
years of negotiations, TFZ is delighted to 
welcome the Nutresa Group to its select 
family. This important multinational is 
linked to TFZ through the construction 
of a multi-category production plant, with 
an investment of approximately US$ 133 
million. This investment will create 400 
new direct jobs, and the plant is projected 
to begin operations in late 2021.

In the words of Dr. Carlos Ignacio Gallego, 
president of Nutresa Group: “This decision 
reaffirms the possibility of carrying out 
projects that bring economic, social and 
environmental development, all at the 
same time, in a framework that allows 
the advantages of free trade agreements 
and existing regional commerce, and also 

promotes investment and the development of private activity 
under a regulatory framework.”

Among the factors that facilitated Nutresa Group’s decision 
to select TFZ was its strategic location, which offers 
magnificent logistical connections with multiple and efficient 
options to approach the main markets across the continent 
and Europe. Also, its climate is favourable, which helps to 
preserve goods thanks to low humidity. Finally, the suitable 
and timely service the region can provide in agricultural 
matters, including easy access to all the oils of the DAABON 
group, will ensure the success of the project. With this new 
development, the growth and progress of TFZ continues.

This important multinational 
is linked to TFZ through the 

construction of a multi-category 
production plant, with an 

investment of approximately US$ 
133 million. This investment will 
create 400 new direct jobs, and 
the plant is projected to begin 

operations in late 2021.

Nutresa Plant in Tayrona Free Zone 

Manuel Dávila Daabon CEO and Carlos Ignacio Gallego Nutresa CEO 
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Sanitizing our work place

i

Reporting if you have 
any symptoms


